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Strategic Plan

Borough of State College, Pennsylvania
STRATEGIC PLAN
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Letter from the Mayor
Dear Community Members

In 2018, the Borough decided it was time to update our
Strategic Plan. We engaged The Novak Consulting Group to
facilitate the process with the intention of using the strategic
plan to guide the Borough’s policy priorities and budget
allocations for the future.
The strategic planning process involves articulating a clear
vision for the community, establishing goals, identifying
priority strategies, and creating implementation plans that
become the focus of activity and engagement long after
the process itself has finished. The process of developing a
strategic plan explores three specific questions:

What do we know to be true? – Where are we today?
What do we hope will be true in the future? – Where do we want to go?
What must go well in order to make it so? – How do we get there?

In this way, a strategic plan serves as a roadmap to move a community toward its intended
vision. To develop State College’s strategic plan we conducted community focus groups and
meetings, engaged the public through an online plat¬form, and held retreats with the Borough Council and staff.
This document provides an overview of those answers and identifies our specific priorities for
the next several years. The Council looks forward to working with staff and the community as
we begin implementing our shared priorities.
Sincerely
Mayor Don Hahn
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Highlights from the
Environmental Scan
STATE COLLEGE RESIDENTS ARE
YOUNG AND ENROLLED
AT PENNSYLVANIA STATE
UNIVERSITY.
Residents under 54 years of age
make up 91% of the Borough’s
population.

STATE COLLEGE RESIDENTS ARE
EDUCATED AND EMPLOYED.
A total of 70% of residents have a
bachelor’s, graduate, or a professional
degree. Since 2010, the Borough’s
unemployment rate has fallen 2.2% to
3.7% in 2017.

STATE COLLEGE BOROUGH
GOVERNMENT FACES FINANCIAL
CHALLENGES.
Although revenues have increased
19% over the last five years, expenses
have outpaced total revenues each
year requiring annual allocations of
one-time revenues from the Borough’s
reserves.
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STATE COLLEGE IS GROWING.
In 2016, the total population of
State College was estimated at
42,074 persons. This represents an
increase of 8% compared to the 1990
Census, 9.5% compared to the 2000
Census, and a nominal change when
compared to the 2010 Census.

STATE COLLEGE IS BECOMING
MORE DIVERSE.
A total of 82% of the Borough’s
residents identify as White, 11%
identify as Asian, 4% identify as Black
or African American, and 2% identify
as Two or More Races or Some Other
Race.

STATE COLLEGE IS A SAFE
COMMUNITY.
From 2008 to 2017, the property
crime rate decreased by 37%, and
the violent crime rate remained
unchanged. The Borough has
witnessed reductions in burglaries,
larceny-thefts, and motor vehicle
thefts.
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STRATEGIC PLANNING FRAMEWORK
VISION
State College – providing leadership, opportunities, and exceptional services for an innovative,
progressive, and caring community.

CRITICAL SUCCESS FACTORS
Welcoming
and Engaged
State College is a community where diversity
is honored and celebrated, and every voice
can be heard by community leaders who are
committed to listening. The community is
engaged and active in civic life. The Borough
is dedicated to ensuring equal access to
public services; advocates for inclusion
in public policy, local businesses, and our
neighborhoods; and intentionally designs
opportunities to facilitate engagement
in our multi-generational community. All are
welcome here.

Vibrant and
Prosperous
State College has a walkable and thriving
downtown that is a destination for people
of all ages. Livable neighborhoods and
a critical mass of businesses that are
headquartered in vibrant and diverse
downtown serve as a magnet for talent. The
Borough has intentionally built partnerships
to retain homegrown talent and provide
opportunities for a meaningful and rich life.

Safe and Livable

Relational and

State College is a safe and livable community
where housing is accessible to people across
a spectrum of incomes. People feel safe in
their neighborhoods and downtown and
are served by public safety services that

The Borough of State College is a leader in
the region, Commonwealth, and the nation
in advocating for enhanced governmental

with the community. Livability is enhanced
by walkability and multi-modal services and
infrastructure which include bike paths and
pedestrian paths that make the community
accessible. The Borough is a place where
lifelong learning is a way of life and
community is celebrated and enriched
through special events that contribute to
making State College a great place to live.

governance. They work with regional, state,
and federal partners to ensure funding
for important programs and services; they
advocate for new programs and support local
autonomy in decision making. Local elected

Planned and
Sustainable
State College is committed to environmental
thoughtfully planned built environment.
A heritage of visionary planning,
implemented over time, has created
a thriving, economically and socially
sustainable community.

in regional programs. The Mayor and

volunteers are encouraged to participate and

Fiscally Resilient
The Borough serves as a trusted steward
of the public’s money and has worked to
where resources are available to support
public services and infrastructure. The
Borough is transparent and accountable
to residents and maximizes public dollars
through external funding resources.
Flexible and diverse revenues support
a sense of stability.
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