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Professional service with heart  
integrity always

SERVICEPROFESSIONALISMINTEGRITY 



 

 

PREVIOUS 
STRATEGIC PLAN 

STATUS UPDATE 

FIRE TRAINING FACILITY 
IN-PROCESS 

HIPAA/COMPLIANCE PROGRAM 

COMPLETED 
2016 

ENG8 AND TRK2 

COMPLETED 
2017 

WELLNESS SCREENING          
PROGRAM 

COMPLETED 
2017 

STATION EXHAUST CAPTURE 
SYSTEM 

COMPLETED 
2017 

FIRE PREVENTION NEW           
CONSTRUCTION INSPECTOR 

COMPLETED 
2016 

HAZMAT RESPONSE VEHICLE 
COMPLETED 
2019 

PRE-HOSPITAL ULTRASOUND 
COMPLETED 
2018 

FORTUNA BOAT 
COMPLETED 
2016 

FIRE DISPATCH TECHNOLOGY 
UPGRADES 

COMPLETED 
2018 

PUMPING SIMULATOR 

COMPLETED 
2018 

ADDITIONAL FIREFIGHTER IN 
THE TRAINING SECTION 

COMPLETED 
2017 

CO&E LIEUTENANT 

COMPLETED 
2018 

FIRE PREVENTION ANNUAL   
INSPECTOR / PLANS REVIEW 

COMPLETED 
2018 
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SCBA MOBILE COMPRESSOR 
TRAILER 
COMPLETED 
2019 

EXTRACTORS FOR REMAINING 
FIRE STATIONS 
COMPLETED 
2018 

ADDITIONAL LIEUTENANT IN 
THE TRAINING SECTION 
COMPLETED 
2017 

FIRST ADDITIONAL                          
FULL-TIME MEDIC UNIT 
PLANNED 

COMMAND POST TECHNOLOGY 
UPGRADE 
IN-PROCESS 

EMS CART 
COMPLETED 
2018 

EMS EQUIPMENT VENDING   
MACHINES 
COMPLETED 
2018 

SECOND ADDITIONAL             
FULL-TIME MEDIC UNIT 
PLANNED 

ADDITIONAL FIRE PREVENTION 
ANNUAL INSPECTOR 
RE-EVALUATED 
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2018 

SURVEY 

Of citizens surveyed felt PFR 
met or exceeded expectations 

99.82   
Of citizens surveyed selected  
rapid response and highly-
trained as their first or second 
choice for most important             
departmental attributes 

90.69 
Of citizens surveyed selected  
Fire Response as their first or 
second choice for most important             
agency service 

96.35 
Of citizens surveyed selected  
EMS as their first or second 
choice for most important             
departmental attributes 

95.07 

STRATEGIC 
PLANNING 

2019/23 
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RESPOND TO A CHANGING CITY ENVIRONMENT 

STRENGTHS 

WEAKNESSES OPPORTUNITIES THREATS 
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IMPROVED PERSONNEL WELLNESS AND SAFETY 

STRENGTHS 

WEAKNESSES OPPORTUNITIES THREATS 
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INCREASED EFFECTIVENESS AND EFFICIENCY 

STRENGTHS 

WEAKNESSES OPPORTUNITIES THREATS 
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OBJECTIVE 1.A Community risk reduction implementation 

INITIATION 2019/20 

EXPECTED DURATION 12 months 

1.A.1  Implement  one (1) collective PFR community risk reduction action 

 Note: Recurring annually  

TASK(S)  

CORE PROGRAM(S) Fire Prevention, Fire Safety and Injury Prevention 

SUPPORT PROGRAM(S) Data Research 

RESPONSIBILITY Support Services Division 
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OBJECTIVE 1.B Establish regional coordination guidelines 

INITIATION 2019/20 

EXPECTED DURATION 12 months 

1.B.1 Create multi-agency, scenario-specific (i.e. high-rise, active shooter) guidelines  

1.B.2 Plan and implement training for guidelines established in 1.B.1 

1.B.3 Utilize 1.B.1 guidelines in field deployment for incident management as needed 

TASK(S)  

CORE PROGRAM(S) EMS Response, Fire Response, Special Operations 

SUPPORT PROGRAM(S) Training 

RESPONSIBILITY Emergency Services Division 
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OBJECTIVE 1.C Augmentation of assets to support increasing EMS incident volume 

INITIATION FY 2020/21 

EXPECTED DURATION 48 Months 

1.C.1 Procurement of one (1) additional full-time MICU (M4) for placement at Station 04 with 

 Relocation of part-time MICU (M82) from Station 04 to Station 01, OR 

1.C.2 Procurement of two (2) additional full-time med units, (M4) and (M5), assigned to Station 04 

 and Station 05, respectively 

 Note: First phase in placing one (1) full-time medical unit at each station. 

TASK(S)  

CORE PROGRAM EMS Response 

SUPPORT PROGRAM(S) Training, Logistics, Administrative Services, Fleet, Purchasing, Human Resources 

RESPONSIBILITY Emergency Services Division 
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OBJECTIVE 1.D Improvement of Special Operations core competencies 

INITIATION 2020/21 

EXPECTED DURATION 24 months 

1.D.1 Conduct comparative and industry-wide research to identify the most efficient and effective 

 strategies for special operations scenarios and remain current with NFPA guidelines and 

 industry best practices 

1.D.2 Update core competencies for Hazmat, Special Rescue, Wildland, TEMS, and SEMS teams 

TASK(S)  

CORE PROGRAM Special Operations 

SUPPORT PROGRAM(S) Training 

RESPONSIBILITY Special Operations Section 
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OBJECTIVE 1.E Add full-time investigation unit (as needed) 

INITIATION 2023/24 

EXPECTED DURATION 24 months 

1.E.1 Compile and analyze data concerning loss trends and code enforcement cases 

1.E.2 Determine the need for a full-time investigation unit addition based on 1.E.1 findings 

1.E.3  Procure unit as necessary 

TASK(S)  

CORE PROGRAM Fire Prevention 

SUPPORT PROGRAM(S) Data Research 

RESPONSIBILITY Fire Prevention Section 
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OBJECTIVE 1.F Fully and effectively staff rescue vehicle personnel 

INITIATION 2023/24 

EXPECTED DURATION 12 months 

1.F.1 Select personnel sufficient to fully staff the rescue vehicle 

1.F.2 Provide special rescue training to selected personnel prior to assignment 

1.F.3 Provide ongoing special rescue training for optimal performance 

TASK(S)  

CORE PROGRAM Fire Response, Special Operations 

SUPPORT PROGRAM(S) Training, Logistics, Administrative Services, Human Resources 

RESPONSIBILITY Emergency Services Division 
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OBJECTIVE 1.G Procure additional truck in northwest jurisdiction for increased high-rise presence 

INITIATION 2023/24 

EXPECTED DURATION 12 months 

1.G.1 Assess and update high-rise response preparedness due to increasing number of high-rise 

 structures, particularly residential  

1.G.2 Obtain additional truck for the northwest section of jurisdiction which includes the greatest 

 proliferation of high-rise structures , with more expected 

TASK(S)  

CORE PROGRAM Fire Response, Fire Prevention 

SUPPORT PROGRAM(S) Training 

RESPONSIBILITY Emergency Services Division 
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OBJECTIVE 2.A Include calcium scoring in wellness assessments 

INITIATION 2019/20 

EXPECTED DURATION 12 months 

2.A.1 Add calcium scoring as a standard evaluative component for overall wellness evaluation for 

 all civil service personnel  

TASK(S)  

CORE PROGRAM All 

SUPPORT PROGRAM(S) Administrative Services, Human Resources 

RESPONSIBILITY Administrative Services Section 

S
TR

A
TE

G
IC

 G
O

A
L

S
 

 

27 



 

 

OBJECTIVE 2.B Improvement of firefighter mental health and well-being programs 

INITIATION 2019/20 

EXPECTED DURATION 12 months 

2.B.1 Create departmental awareness concerning PTSD for both incoming military veterans new 

 to fire service and for non-military firefighters 

2.B.2 Assign dedicated peer listeners to help identity PTSD features and as an avenue for aid 

2.B.3 Build a culture devoid of stigmatization of mental health issues and provide access to           

 resources for developing positive coping mechanisms 

TASK(S)  

CORE PROGRAM All 

SUPPORT PROGRAM(S) Administrative Services, Human Resources 

RESPONSIBILITY Administrative Services Section 
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OBJECTIVE 3.A Creation of an officer development program 

INITIATION 2019/20 

EXPECTED DURATION 24 months 

3.A.1 Create an officially budgeted Officer Development Program 

3.A.2 Develop a standardized curriculum with modules for each level of service, complete with 

 officially designated instructors and guest speakers with content expertise 

TASK(S)  

CORE PROGRAM All 

SUPPORT PROGRAM(S) Training 

RESPONSIBILITY Emergency Services Division 
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OBJECTIVE 3.B Improve Tactical Response Guide program 

INITIATION 2019/20 

EXPECTED DURATION 12 months 

3.B.1 Establish process for researching comparable fire service programs, software resource 

 updates and new applications, and current industry best practices 

3.B.2 Implement research results in departmental program development 

TASK(S)  

CORE PROGRAM Fire Response, EMS Response, Special Operations 

SUPPORT PROGRAM(S) Data Research, Technology Services 

RESPONSIBILITY Office of the Fire Chief 
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OBJECTIVE 3.C Convert plan review to electronic media 

INITIATION 2021/22 

EXPECTED DURATION 24 months 

3.C.1  Establish policy requiring electronic submission of all plans for review TASK(S)  

CORE PROGRAM Fire Prevention 

SUPPORT PROGRAM(S) Building Inspections, Technology Services 

RESPONSIBILITY Fire Prevention Section 
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OBJECTIVE 3.D Develop TCFP approval certification classes 

INITIATION 2022/23 

EXPECTED DURATION 24 months 

3.D.1 Develop Texas Commission on Fire Protection ( TCFP) certified classes to be delivered in-

 house and in coordination with the Officer Development Program 

TASK(S)  

CORE PROGRAM All 

SUPPORT PROGRAM(S) Training 

RESPONSIBILITY Training Section 
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APPENDIX A: CITIZEN SURVEY RESULTS 

Q1 Rank the following Plano Fire-Rescue           
services based on your opinion of community 

need: (1 = Most Needed, 9 = Least Needed) 
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APPENDIX A: CITIZEN SURVEY RESULTS 

Q2 Rank the following Plano Fire-Rescue            
departmental attributes in order of importance: 

(1 = Most important, 9 = Least important) 
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APPENDIX A: CITIZEN SURVEY RESULTS 
Q3 Organizations such as the National Fire Protection              

Association (NFPA) establish consensus standards for areas 
such as response time, staffing, and fire code enforcement. 

Compliance with such standards is not mandatory unless 
they are formally adopted by the local jurisdiction. Do you feel 

it is important that Plano Fire-Rescue strives to meet national 
standards such as those established by the NFPA? 



 

 

APPENDIX A: CITIZEN SURVEY RESULTS 

Q4 Please check any of the 
following Plano Fire-Rescue 

Community Outreach &     
Education programs you feel 
are needed or would have an 

interest in participating? 
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APPENDIX A: CITIZEN SURVEY RESULTS 

Q5 In your opinion, the level 
of service currently provided 

by Plano Fire-Rescue: 
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APPENDIX A: CITIZEN SURVEY RESULTS 

Q6 Please rank the attributes and qualities you 
feel are most important for individual members 

of Plano Fire-Rescue: 
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APPENDIX B: OIC MEETINGS RESULTS 
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APPENDIX B: OIC MEETINGS RESULTS 


