COMMUNITY INVESTMENT PROGRAM STATUS REPORT
March 19, 2024

) Construction Total Project
Fundin . o Start (Est. Percent
Catego?y Project Description Com Llete) (th%uui%?]tds) Comments Complete
(Est.)
ENGINEERING
HIGHLIGHTED ENGINEERING PROJECTS - CONSTRUCTION
All utilities are completed, and paving work
CIP 10TH STREET 5/23 4500 on 10th Street from N Ave to Jupiter Road is 96%
37893 RECONSTRUCTION — N AVE 5/24 560 complete. Replacementofsidewalks and Construction
68793 TO JUPITER RD final restoration is in progress before
substantial completion is obtained.
The contractor has completed the footing
improvements, second layer of shotcrete on
cr | cowncregamL
71144 CULVERT IMPROVEMENTS 8/24 ’ 9 Construction
approved on 1/05. Contractor currently
working on shotcrete overhead in eastbarrel
and placing steel overhead in westbarrel.
CIP COMMERCE DR 9/21 2700 Final project walk through setfor 3/19 to 99%
31189 RECONSTRUCTION — 15TH 4/24 }24 develop final punchlistand close out Construction
68192 ST TO PLANO PKWY construction takeover agreement.
cIP EMERSON DR. WIDENING — 10/23 Work is complete, Substantial Com pleti.on 99%
31283 PRESTON MEADOW DR.TO 4124 1,450 walk was held on March 12. Contractor is Construction
VIRGINIA DR. addressing the punch listitems.
INTERSECTION . . .
. Construction ongoing atLegacyDrive and
IMPROVEMENTS: Hedgcoxe Road, Spring Creek Parkway and
CIP HEDGCOXE-LEGACY, COIT- 8/23 - ’ . 75%
2,654 Windhaven Parkway, Los Rios Boulevard .
31470 MCDERMOTT, SPRING 5/24 and Jupiter Road, and Coit Road and Construction
CREEK-WINDHAVEN AND McDermott Road ’Intersections
LOS RIOS-JUPITER :
cIP anstruction has restarted atthe Legacy
37811 | LEGACY DRIVE CORRIDOR 11/23 s | [P ane (e aenaEnes PRy 5%
Collin IMPROVEMENTS 8/24 2,200 Intersection. Con§truct|on is ant|C|pateq to Construction
RTR 1,163 start at Legacy Drive and Custer Road in late
March.
Construction beganon 4/17/23. The J Place
and 14" Street crosswalk location and the
\I\,AVLAEIILC\:/:/PA':‘(L e Muncipal Center Walkway is complete. Work
CIP 14TH ST AT J PLACE 4/23 1100 on the.DART Parker Rd _Station Pedestrian 95% .
34551 CROSSWALK. & PARKER RD 4/24 ’ Crossingis underwaywith weekly Construction
: inati fforts with DART; anticipated to
STATION WALKWAY goord'”at'on e i P
e complete inlate March, with a project
close outin April.
S o | PARKER ROAD CORRIDOR 1123 142 Construction underwayatCoitRd and Aima | ..o,
Collin IMPROVEMENTS AT COIT 5/24 1,150 Dr. Work at Cplt Rd scheduled to be Construction
RTR ROAD AND ALMA DRIVE 1,388 complete April 2024.
CIP 2862 Construction began 2/5/24. Underground
31208 PLANO EVENT CENTER 12/23 é60 utilities including water, sewer, and storm 15%
68910 STREET IMPROVEMENTS 12/24 450 drain pipe included in firstphase of Construction
48868 construction.
cIp PLANO EVENT CENTER 12/23 Scope was bid as part of the Plano Event 15%
46211 WASTEWATER 9/24 1,500 Center Street Improvements Project Construction
IMPROVEMENTS Construction began on 2/5/24.
Construction on Line A by-pass operation on-
CIP | SEWER INPROVEMENTS - 723 5500 | newsewerinterooptor Work m progress on. | 60%
46688 | PGBT 5/24 ’ : 9 Construction

Lines Band C for aerial crossingsin Pittman
and Spring Creeks.
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Contractor has switched traffic on
northbound and southbound pavementand is
working on emergencysignals at Sherrye
31260 | SHILOHRD. WIDENING = 5122 2 Subcontastormshingup | %%
68260 14TH ST. TO PARK BLVD. S (ALY streambank stabilization atthe bridge. Gl e e
Change Order No. 2, which | includes
Frontier delays, on docketfor approval by
Council on 3/19.
Work on water line installation is complete on
CIP all the streets. Work on hike and bike trail 0
iy | WAEAEULIMION. | 928 | 1488 | Gnaanagestucuressoumotieproeet | S
52 limits is complete. Construction work on final
restoration in progress.
o sl e L 4/23 2,800 Closing outproject. Final completion date 100%
S PARKER ROAD ESTATES 3/24 3,450 3/25/24 Construction
68992 PHASE 1 ’
CIP WATER REHABILITATION — . . . :
37206 PARKER ROAD ESTATES ggz g?gg g/l1o7s/|;§ outproject. Final completion date é%%(?truction
68993 PHASE 2 ’
Construction underwaywith lateral
WATER REHABILITATION — A e b .
o | PARKER ROAD FROM sma | sz | commectons andlernsoneidesies ) | o
68210 INDEPENDENCE PARKWAY 6/24 2,000 has beguh from Country Place west towards Construction
TO COUNTRY PLACE DRIVE C
uster Rd.
cIP Pre- Qonstruction and neighborhood .
37471 WATER REHABILITATION — 2/24 1,000 meetings were held on Feb. 15. Contractoris | 10%
STEEPLECHASE ESTATES 11/24 2,300 working on the installation of new water line Construction
68471 . .
on Triple Crown Lane and Pathfinder Trail.
HIGHLIGHTED ENGINEERING PROJECTS - DESIGN/BIDDING
CIP 5= STREED Consultantworking on final plans. Easement
37894 RECONSTRUCTION — 10l S Uil acquisition complete and utilityrelocation 95% Design
MUNICIPAL AVE TO JUPITER 2/26 675 o
68794 RD coordination underway.
cp | ERIDGE MEROUEENTS -
35608 PLANQ PKWY AT SPRING A <A working on first addendum to.the RFQ W LSl
CREEK 9 ’
proposals are due 4/16.
cIP 10/24 Survey phase underwayto begin preliminary
BRIDGE REPAIRS PHASE IV 4,000 design on next round of bridge maintenance | 0% Design
35606 8/25 :
locations.
Erosion evaluations complete on Pittman
Creek, Spring Creek and White Rock Creek.
Consultantcompleted lake evaluations. Met
?1”:1’ 4 E%g’ﬁ fggggﬁé&“{f N/A 850 with the consultantin December 2023 for 60% Design
initial review of database. Inspections have
kicked back off and consultanthas 22 stream
miles leftto complete all of the inspections.
Final plans were received on 3/1/22. Survey
for the easementsis completed. City's land
CIP 7124 acquisition specialistis working on .
37832 DI elbistel SllDigiin oS 4/25 5l acquisitions of 39 easements (needed for e EElEl

building the sidewalks). Only8 have been
acquired to date.
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INTERSECTION
IMPROVEMENTS: 14" ST AT
SHILOH RD, 14™ ST AT 14th and Shiloh location is incorporated into
PLANO PKWY, PARKER RD construction of Shiloh Road Expansion,
CIP AT ARCHERWOOD ST, 10/24 2550 currently on-going. Additional intersections 90% Design
31472 CORPORATE DR AT 10/25 ’ added to project. - 100% plans expected
TENNYSON PKWY, March 2024.Legacy easements being
CORPORATE DR AT LEGACY coordinated with property owners.
DR.AND LEGACY DRAT SH
121
INTERSECTION
IMPROVEMENTS — OHIO DR o .
3?1'375 AT PARK BLVD, CUSTERRD ?gg 1,840 ::V?e/\‘,’v Sb“ebfggts:ggﬁg‘ted 2z el 95% Design
AT USA DR & RIDGEVIEW DR, :
18TH ST AT JUPITER
INTERSECTION
IMPROVEMENTS: OHIO DR AT 90% plans received and being reviewed by
@l SH121,0HIO DRAT PLANQ o 2,250 staff. Additional scope ofMaumelle Drive at 90% Design
Sl PKWY, LEGACY DRAT itz ’ Indebendence Pkwyto be added
ARCHGATE DR, LEGACY DR :
AT CHASE OAKS DR
cIP INTERSECTION 12/24 Kick-off meeting held 1/25/2024 with design
31474 IMPROVEMENTS - SPRING 12/25 4,945 consul_tant. Design consul_tantsurveying and | 10% Design
CREEK CORRIDOR preparing conceptual design.
cIp PARKER ROAD AT PITTMAN 125 TxDOT funded project. Coordinating with
37766 CREEK BRIDGE 12/25 145 TxD_OT on projectdesign monthly. 100% 95% Design
REPLACEMENT (TXDOT) design plans expected March 2024.
cIP SEWER IMPROVEMENTS — 10/24 90% design plans in progress. Prairie Creek
46211 DALLAS NORTH TRUNK — 2/26 15,000 drainage analysis and easementacquisition | 85% Design
PHASE 2 for 2700 W Plano Parkway complete.
- . - —
cP SEWER IMPROVEMENTS — 8/24 lggﬂ/;,ig:ir:)snrgﬁzchi.igr\rl]Ter\(\éde;\rﬁrs|on e .
48910 Pl sl PARelLE. 7125 15,000 completed for approval before finalizing 99% Design
INTERCEPTOR e
easementacquisition.
100% plans expected April 2024. By-pass
CIP SPRING CREEK 9/24 o : .
N 3,400 easementacquisition underwaywith three 90% Design
48917 INTERCEPTOR - PHASE 1 6/25 property owners.
cIp WATER REHAB — PARK BLVD 8/24 . - .
68197 PHASE 1 (PRESTON RD TO 8/25 3,300 Prepping for bidding. 100% Design
US 75)
cIP WATER REHAB — PARK BLVD 9/24 .
68198 PHASE 2 (US 75 TO EAST 9/25 5,800 100% plans expected March 2024. 95% Design
CITY LIMITS)
cIP WINDING HOLLOW 3/95 Finalized scope and fee vyith consultgnt. . '
260101 DRAINAGE IMPROVEMENTS 3/26 3,910 PSA gpproved_ by _C(_)uncn on 2/26. Kick-off 0% Design
meeting and site visitscheduled for 3/19.
REMAINING ACTIVE ENGINEERING PROJECTS — DESIGN/CONSTRUCTION
Construction complete atall sites and final
walk-thru held on Sept. 19", Contractor
CIP 2019 DRAINAGE 9/21 2612 completed punch listand record drawings 100%
71138 IMPROVEMENTS 4/24 ’ have been submitted. Final change order Construction
complete, working on final payment and
close outdocuments.
ALLEY RECONSTRUCTION — Alley construction is complete atBiltmore,
cIP BILTMORE PL,ROCHELLE 7/93 Rochelle, Coach House,Grayson.,Queer_]s 71%
37785 DR, COACH HOUSE LN, 5/24 1,810 Way and Sage Brush. Contractor is working Construction

GRAYSON DR, QUEENS WAY,
AND SUTHERLAND LN

on the final alley in the project, Sutherland
Lane.
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ALLEY RECONSTRUCTION — The projectis substantiallycomplete.
el B TS 2,190 Substantial completion walk is being el
37898 BRUNCHBERRYLN, & KAREN 5/24 ’ Construction
CT scheduled.
ALLEY RECONSTRUCTION-
SUNFLOWER LN,
cIP SUNMEADOWS ST, 3/24 Project in preparation for advertisementand 0%
37683 CHERRYWOOD LN, 125 1,900 bidding. Bid opening setfor 4/8/24. Notice to Construction
SANDPIPER CIR, WINDING Proceed date anticipated in May 2024.
BROOK DR, OAK SHORES DR,
WESTMORELAND DR
ggélsg‘sg(%%RROVEMENTS = Council approved design contracton Oct.
CIP = 3/25 24th. Consultantcompleted 2D model for .
FLINTSTONE DR., NORTH 1,500 . A . 60% Design
71134 STAR RD. BRANDON CT.. & 12/25 Rockbrook and submitted preliminarydesign
= = plans, currently under review.
EDEN VALLEY LN
Council approved design contracton April
cIP EROSION CONTROL — 11/24 25th. Consultantdelivered preliminaryplans .
70136 WILLOW CREEK AND PORTS 6/25 1,500 and comments returned to consultant. 80% Design
O'CALL Consultantcurrentlyworking on pre-final
plans.
clP KINGSTON DR, DUCHESS _ .
37889 TRL, LORRAINE DR, WILLOW 12/23 2,475 Waterline being constructed along Duchess 14%
68889 LANE PAVING AND WATER 10/24 1,000 Trail & Kingston Drive. Construction
IMPROVEMENTS
MIDDLE COVE DR, LOOKOUT
CIP TRL, WESTRIDGE DR, 8/24 2650 Final plans were received on 3/8/24.
37890 CARRINGTON DR, AND 6/25 1 ’1 00 Anticipate final review to be completed by 100% Design
68890 EARLY MORN COURT PAVING ’ 3/22/24.
AND WATER IMPROVEMENTS
cIP MONARCH DR, CHARTER .
37902 OAK DR, WHITE OAK DR, 9/24 2,800 Rewseq 100% plaps expected March 2024. 100% Design
67902 DESERT GARDEN DR PAVING 7125 1,200 Preparing for Bidding.
& WATER IMPROVEMENT
CIP OAK GROVE DRIVE PAVING, e o) i
37891 WATER. AND TRAIL ggg 1;;050 Elnallzmgf 1t02 t/)o bld;itocurrllents. Expected to 100% Design
68891 IMPROVEMENTS € compietedbynext weex.
CIP PECAN HOLLOW GOLF 11124 100% final plans received. Waiting for no-
70135 COURSE EROSION CONTROL 6/24 1800 findings archeological surveyreport to 100% Design
FOR HOLES 6 AND 7 proceed with bidding.
RIGSBEE DRIVE, The design contractNTP was 8/4/23. The
cIP PEPPERTREE PLACE, 125 c_:onsultanthgs alrgadydelivered 30% water .
37901 LAUREL LANE, AND 1/26 7,700 line plans, City reviewed and returned' 40% Design
TRAILRIDGE DRIVE PAVING comments. Consultantcurrentlyworking on
AND WATER IMPROVEMENTS 60% plans.
SANITARY IMPROVEMENTS:,
CIP FRITO-LAY, WHITE ROCK 8/24 3.850 90% plans expected May/June 2024. 60% Design
48920 CREEK, EVANS PARK, 6/25 ’ Additional sites added to scope of project.
SHAWNEE PARK, LAUREL LN
SANITARY IMPROVEMENTS:
EEISP849 IE’ERCEQ?F\(;I\?VTIO%gIOC%RAND ?gg 1,750 Preparing for Bidding. 100% Design
TIMBERCREEK DR.
SCREENING WALL . . .
or | REPLCEUENT.AELR | 2m | g | eriscorplel s Compelon | goy
37874 COURT, PARK BLVD, 4/24 ’ . Construction

WOODBURN CORNERS

working on the punch listitems.
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CUSTER RD, AND PARKER
RD.
CIP SCREENING WAL L 8/24 3000 60% submittal was received on February 16, 60% Design
37879 REPLACEMENT - COIT ROAD 10/25 ’ currently under City staff review. ° 9
Geotechnical investigation is complete. Pre-
Final Plans were reviewed on 11/4/22. Wall
CIP SCREENING WALL 8/24 Maintenance Easements are necessaryfor o .
REPLACEMENT — LEGACY 2,250 - . o 95% Design
37877 DRIVE 9/25 building the screening wall. Acquisition of
— remaining 6 easements South of Legacy
Drive is in progress before bidding project.
SCREENING WAI L .
CIP 3 8/24 Consultantworking on pre-final plans, o .
37878 fEﬁEACEMENT R 9125 S expected in April 2024. e e
SCREENING WAL L
CIP REPLACEMENT — PARK BLVD, 524 . . o :
37880 PARKER RD. INDEPENDENCE 5/25 5,970 Construction bids setto open 3/26/24. 100% Design
PKWY, 14T™Hg& 15T
SCREENING WAL L
CIP REPLACEMENT — 7123 . — o .
37876 PARKWOOD BLVD. NASSAU 7/24 2,295 Preparing for Bidding. 100% Design
DR, AND WILLOW BEND DR
SIDEWALK IMPROVEMENTS — .
CcIP PLANO PARKWAY FROM 6/21 3120 ;ﬂ“;gﬁr agrreemgnt.‘t’h“ °°n””t‘r3" i.gf]”.ga on | 5%
34558 INDEPENDENCE PARKWAY 12/24 ’ o o proceed with constructionin April | ¢ nsiryction
TO ALMA DRIVE )
Sidewalk construction along Park Blvd is
2@5%&3&“&PDR£VEMENTS = complete andis in progress along Trailridge
CIP | TRALRIDGE DR.E. PARK 9123 2300 | Drive has boon remeved and the workon he | 85%
34601 BLVD AND LAKEVIEW TRAIL 6/24 ’ i e : Construction
PEDESTRIAN BRIDGE fogndatlgns |§ in progress.. New pedestrian
bridge will be installed during the lastweek of
IMPROVEMENTS March. 2024
Staff completed review of proposed options
to mitigate overtopping roadways. Consultant
CIP delivered final report with recommendations. ® :
71146 STREAM 2D8 FLOOD STUDY G S Will complete Letter Of Map Revision for St BEEEl
FEMA once the Shiloh Rd. bridge is
complete.
CIP
WATER REHABILITATION — 8/24 1,500 . . o .
ggjg RIVER BEND PHASE 1 8/25 4400 Final bid documents expected by 3/15/24. 99% Design
Total Engineering CIP Budget $209,635
FACILITIES
HIGHLIGHTED FACILITIES PROJECTS - CONSTRUCTION
15 total facilities
14 Automatic Transfer Switches Received.
CITY WIDE GENERATOR .
cvF | UPGRADES — PHASE 1 (2021- 10/21 7 000 CMF 8 Generators received. 92%
22 CMF) — FIRST RESPONDER 11/24 ’ Construction

AND MISSION CRITICAL

Facilities Maintenance, Fire Station 3, 4, 8, 7,
9,10, 11,12 and 13 ATS and service are
upgrade complete.
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Animal Shelteris under construction and is
due to be completed by the middle of April.
Parkway Ops and Fleet permits required a
sound studybefore permitrelease. The
Engineers are providing by the end of
February. Constructionis readyotherwise,
expect completion bymid-April.
Ridgeview Pump Station Design is 80%
design. Generators and Switch are ordered.
Project ready to start up on April 1.
clP CITY COUNCIL CHAMBERS 4/24 6.500 Temporarysite at Davis Library continuesto | 1%
11211 RENOVATIONS 11/24 ’ go through trials to ensure seamless Construction
transition.
. . . o
CMF CARPORTS at Rushin and EOC 8/23 1,800 Project to start on site at the EOC in Mid 0% .
3/24 March. . Construction
356027
Residential trailers are delivered and are
CIP RENOVATIONS AND 3/24 12,000 being setup. Utilities transferred. 2%
10205 ADDITIONS TO FIRE STATION 2/25 Construction activities to be underway by the | Construction
#5 end of the Month.
HIGHLIGHTED FACILITIES PROJECTS — DESIGN/BIDDING
CIP 7124 Construction Documents at 100% were 100%
5921 EUEL STATIONS 7/25 Al submitted. Staff reviewing, Design
CIP TOM MUEHLENBECK CENTER 8/24 15.900 90% Construction Documents submitted. 90% desian
23421 RENOVATIONS 8/25 ' Awaiting Estimate from CMAR. o desig
CIP OAK POINT PARKS 9/24 13.100 Schematic planning complete. Projectto
23211 MAINTENANCE FACILITY 11/25 ’ move forward into Design Development. 40% design
12 total facilities
Generator are on orderfor 10 Facilities, with
expectation for completion in February of
2025: (0Oak PointRec., Carpenter Park Rec.,
CMF CITY WIDE — GENERATOR 5/23 5,424 CMF | Fire Training, Plano Event Center, Municipal | 70% design
UPGRADES — PHASE 2 (2022- 2/25 Center, Parkway Radio Tower, Schoolhouse
23 CMF) — WARMING Tower, Joint Use Facility, Shiloh Pump
STATIONS Station and Police Main.)
Fire Station 11 (replaced due to age no
upgrade ordered. Completion in April 2025.
Tom Muehlenbeck Rec will be ready to order
soon, verifying loads with renovation plans
on going.
All Design continues forinstallation and
permitdrawings.
Total Facilities CIP Budget $65,854
PARKS

HIGHLIGHTED PARKS PROJECTS - CONSTRUCTION
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This projectwill address an eroded area
threatening adjacentparkinfrastructure
within the floodplain at Archgate Park
%F;M é%%#gg{'z PARK EROSION ?gi 179 adjacentto park trail. Plansgand specs have (C))Oc{;nstruction
E— been sentto CM for bidding. Bid released
2/13. Bids opened on 3/7 and are under
evaluation.
This projectwill repairand expand gabion
clp BIG LAKE WEIR AND GABION 9/23 500 crj‘tﬁ:;enifnifjr‘;;z’l‘:st" Big Lake weirandmake | 4440,
70127 RENOVATION 3/24 . L P . Construction
This projectis substantiallycomplete. Final
completion date is 3/26/2024.
A project to address swale and berm
CIP BLUEBONNET TRAIL 3/24 250 deterioration along Bluebonnet Trail east of 0%
53396 DRAINAGE IMPROVEMENTS 6/24 Coit Road. Council awarded 2/12. Construction
Construction will begin Monday 3/25.
Remove/replace approximately800 LF of
BOB WOODRUFF PARK 124 trail westof Rowlett Creek and just
CIP SOUTHWEST TRAIL 5/24 601 south of Park Boulevard to address 5%
22352 REPLACEMENT AT ROWLETT continued flooding and erosion. Fencing, Construction
CREEK erosion control and demolition complete,
drainage work and trail formwork underway.
A project that will renovate the irrigation
cIP ELDORADO PARK 9/23 system. Irrigation work in progress. Sodding 95%
28216 | IRRIGATION RENOVATION 3124 626 fo take place 2/19-2/20. Substantial | o nyrction
completion tentatively 2/23. Final completion
tentatively 3/18, pending weather.
A project designed to replace restrooms and
cIP ENFIELD PARK RESTROOM 5/24 field lighting at this location. Site plan was 0%
27921 BLDGS & LIGHTING 9/25 13,900 approved py P&Z 8/21/23. The_ construction T o
REPLACEMENT will occur intwo phases, keeping one 4-plex
of fields open at all times. Bids opened 3/14.
Park renovation project includes replacement
of playground equipmentand pit, pavilion
replacement, lighting and walkway
cIP 2/21 im provemepts, restriping the multi_-usg court,
22192 EVANS PARK RENOVATION 3/24 738 selecterosion control and restoration in Completed
creek, and replacementoflandscape and
irrigation. Sod has been growing in well.
Welcome back event planned atthe park
3/28.
A project to alleviate standing water and
1/24 facilitate faster drainage in the far northwest | 80%
E TR BEUERY SIRAINATE 4/24 1 corner of the park. Projectis heading to Construction
Substantial Competition.
A project to design construction plans for
cp | ok caTeR PaRi R PR et e
22173 IMPROVEMENTS 8/24 ’ ’ 9 Construction

site repair. Site grading and trails installation
are ongoing.
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This projectrenovated the existing outdoor
pool area at the Oak Point Recreation Center
with a new activity pool,double ended wave
pool,splash pad,guard room, restrooms,
CIP OAK POINT RECREATION 1/21 10.000 ticketing and concession rooms, shade 99%
23171 CENTER OUTDOOR POOL 12/23 ’ structures and cabanas. Splash pad tower Construction
construction continuing to make progress on
the structure. Substantial completion issued
5/23. Final completion pending; punchlist
items pending.
PARR LIBRARY LANDSCAPE . . :
Sre | 2D RRIGATION BP0 | hdesgnproecttre enowionofihe | Gompiee
RENOVATION )
A project to redevelop the courtyard with
CIP ELANO EVENT CENTER 5/23 programmable improvements. Grading, 43%
53382 COURTYARD 8/24 3,234 flatwork and pavilion foundations work Construction
REDEVELOPMENT : P
ongoing.
HES T [PERGS BOUILE VD A project to design a median renovation at
Sl MEDIAN RENOVATION. — gy 700 this location to remove and replace trees, turf e
22359 COUNTRY PLACE TO OHIO 6/24 e . p ’ Construction
and irrigation. Council award 3/19.
DRIVE
HIGHLIGHTED PARKS PROJECTS — DESIGN/BIDDING
A project to design the construction plans for
CIP BIG LAKE SEDIMENT 5/24 100 removal of siltfrom the pond at Big Lake 100% Design
70128 REMOVAL 9/24 Park along Chisholm Trail. 100% Plans
received. Project in bid queue, high priority.
cp | BOBWOCDRUFEPARKDOG |  4p, the dog paricand alleviato crainage on the .
22181 PARK SHADE STRUCTURES & 3/25 579 t end of th ddocks. Proiectin bid 100% Design
DRAINAGE IMPROVEMENTS gﬁzugn ot the paddocks. Frojectin bl
A 12ft. wide shared-use path approximately
1.60 miles in length. Resolution of Advance
Funding Agreementapproved at Council on
1/9. AFA with TXDOT executed 2/27.
cIP 6/24 Finaliza.tion of easementagreements with '
22501 BRECKINRIDGE TRAIL 6/25 4,200 respective property owners underway. FHWA | 0% Design
authorization of funds 4/13. TXDOT provided
DBE requirement6/15. Projectdesign RFQ
in preparation. Land ownership and
developmentinterests have impacted the
proposed route.
A project to design construction plans for trail
between 15™ Street and the Collin Creek mall
site ring road. Designs of connection north of
cIP 423 15t S’Freet in progress.90% dgsign plans .
22171 CHISHOLM TRAIL EXTENSION 4/95 150 submitted and cqmments provided 10/28/22. | 95% Design
Easementsfinalized 11/3/22. Grant
agreementto Council 2/26; Calcs ring
road/headwall mustbe incorporated and
reviewed in this plan set.
CHISHOLM TRAIL A project to design the renovation of the
CIP UNDERCROSSINGAT 6/24 295 underpass byraising the trail elevation. 100% Design
22218 SPRING CREEK PARKWAY 12/24 Project final design underway. Construction

TRAIL REPLACEMENT

start anticipated summer 2024.
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CIP
353004
22247

GLEN MEADOWS PARK
RENOVATION

6/24
6/25

953

Project provides corrective measures foron-
site drainage and accessibilitycompliance,
replacementofaging features in the park
including a new playground and shade
structures, looped walking paths with lighting,
tree planting and irrigation. Projectin bid
queue.

100% Design

CIP
22179

LOS RIOS PARK TRAIL

4/24
12/24

343

A project to design and constructa new trail
at the former Los Rios Golf Course. The
future park trail will connect Cottonwood
Creek Greenbelt Trail to Bob Woodruff Park
Trail. Collin County Open Space grant
awarded 10/10/22 and routed to County for
execution 1/10. 100% plan setcomments
provided 3/8. Final revision submitted 6/15.
Bid preparation in progress. Pending FEMA
review.

100% Design

CIP
320013

SILVER LINE RAIL TRAIL (aka
COTTON BELT)

10/24
5/26

1,700

Trail along the rail line between the future
12 Street and Shiloh Road stations.
Underway. Construction of foundation for
Plano Parkway and Jupiter bridges
underway. ILA approved for RAISE grant.
Funds transfer pending notification from
NCTCOG. DART to construct. Trail and
signal maintenance ILAdevelopmentwith
DART pending.

100% Design

CIP
7476

PRESTON RIDGE TRAIL
RENOVATION AT
BLUEBONNET TRAIL &
ONCOR TRANSMISSION
CORRIDOR

2/23
12/24

295

A project to design the renovation of the
Preston Ridge Trail and Bluebonnet Trail
intersection near Carpenter Park Drive.
Project feasibilitystudyand conceptual
planning completed 6/3/22. Oncor
Modification of Easement Agreement
executed 12/21/22. Oncor distribution guy
wire relocation complete. Plans being
prepared for bid.

100% Design

CIP
70138

WILLOW CREEK TRAIL
REPLACEMENT — ROANOKE
DRIVE TO P AVENUE

5/24
11/24

630

A project to complete design documents for
the renovation of a 0.25-mile section of
Willow Creek Trail, between Roanoke Drive
and P Avenue, as well as address an eroding
creek bank adjacentto neighboring homes.
Construction startanticipated spring 2024.

100% Design

REMAINING ACT

VE PARKS

PROJECTS - DESIGN/CONSTRUCTION

CIP
22216

BOB WOODRUFF PARK
NORTH CORE RENOVATION

2/24
8/25

741

Project for the renovation of a portion of the
site including the existing parking lot, existing
restroom, and existing playground.

90% Design

CIP
22351

BOB WOODRUFF PARK
NORTH TRAIL REPLACEMENT

2/24
9/24

947

A project to design the renovation of
approximately0.60 miles of 33-year old trail
justnorth of the park playground. Project
scope includes replacing the pedestrian
bridge crossing Rowlett Creek. Gabion wall
failure at bridge crossing now to be
evaluated as part of scope. 30% design set
received 9/12/23.

30% Design

CIP
22194

BOB WOODRUFF PARK
SOUTH RESTROOM
REPLACEMENT

7124
7/25

1,293

Replacement of existing restroom; will
relocate 20’ to east to comply with flood
plain requirements. Plans being packaged
for bid.

100% Design
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CIP
55503

CUSTER LIVING SCREEN
IRRIGATION & LANDSCAPE
RENOVATION

2124
4124

107

A project to renovate the living screen and
irrigation on the westside of Custer between
Winslow and Glenmont. This is aliving
screen replacement/enhancement. Plans
being prepared for bid.

100% Design

CIP
22278

HAGGARD PARK MASTER
PLAN

8/22
6/24

70

A project to dewvelop a master plan for
future renovation of Haggard Park.
Consensus design incorporating public
comments is published to project
webpage.

63% Design

CIP
22244

HIGH POINT RESTROOM
REPLACEMENT

6/26
6/27

142

A project to design a replacementrestroom
at this location. Design underway. 2nd
submittal has been sentforreview. JBI
Partners was in the process ofhaving Alpha
Testing come outto do boring on ballfield #1.
We received our Landscape Plan Checklist,
the revisited Site Plans, and have received
the restroom building plans. Facade Plan
Checklistand Development Application for
mixed - use. Highpoint plans are expected
to be sent over to P&Z for their approval.
Status is the same no change.

75% Design

CIP
22320

HORSESHOE COMMUNITY
PARK RENOVATION

6/24
6/25

247

A design projectto renovate the park. Design
edits were made due to feedback from first
communityengagement. Second online
engagementsession is underwaythrough
September 30". Survey results are being
reviewed to determine ifadditional changes
needto be made to the site plan.

Status is the same no change.

100% Design

CIP
22240

HOBLITZELLE EAST PARK
RENOVATION

6/24
5/25

1,615

Project to renovate the park; improvements
include trails, playground, benches, tree
planting, and irrigation. Final Plans status
checklist.

100% Design

CIP
28227

LEGACY TRAIL
REPLACEMENT AT
HEDGCOXE

5/24
9/24

350

A project to remove and replacementa
segmentoftrail and associated retaining wall
between Hedgcoxe Road and Preston Road
that is experiencing erosion. Delayed due to
staff shortage.

60% Design

CIP
22217

LONGHORN PARK
RENOVATION

7124
7/25

247

A project for a playground renovation to
include shade structure updates, renovated
walkways, landscape, and irrigation. 100%
submittal is pending completed temporary
construction easement.

95% Design

CIP
320025

OAK POINT PARK HILLSIDE
PARKING LOT AND
RESTROOM

3/26
3/27

328

Project provides for the design and
construction ofa new parking lot, trail
connections, picnic pavilion, restrooms, tree
plantings and irrigation.

6 % Design

CIP
22191

OLD SHEPARD PLACE PARK

RENOVATION

3/25
3/26

3,100

Renovation to include new playground, new
irrigation system, drainage improvements
and new restroom building. Site Plan was
approved by P&Z; final construction plans
are being completed. Fire sprinkle design for
restroom required and pending. Scheduling
around completion of Jack Carter project.

75% Design
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Plan developmentfor a projectsoutheastof
the pond to correct drainage erosion along a
CIP RUSSELL CREEK PARK 10/24 167 tributary feeding in to Russell Creek. This
70104 EROSION CONTROL 2/25 projectis on hold as funding has been 90% Design
reallocated to a higher scoring erosion
project.
A design projectfor the renovation of a
cIP SHADY BROOK TRAIL WALL 6/24 retaining wall at Woodland Creek
129 Drive/Canyon Oaks Circle due to wall failure | 100% Design
53363 REPAIR 9/24 . . .
and erosion. Onboarding new project
manager, projectwill be bid in spring, 2024.
Renovation and replacementof park
elements mayinclude playground equipment,
shade shelter, sidewalk
cIP 12/24 accessibility, drinking fountain, seating,
TEJAS PARK RENOVATION 173 lighting, irrigation and landscape. 30% Design
320011 12/25 3 .
2" Communityengagementclosed on
1/24/24. Conceptplan was finalized. Final
Master Development Plan was uploaded on
the Tejas Park web page on 2/07/24.
Total Parks CIP Budget $54,416
PUBLIC WORKS
HIGHLIGHTED PUBLIC WORKS PROJECTS - CONSTRUCTION
BRICK SCREENING WALL Contractoris working on the north side of
PANEL REPLACEMENT AND Hedgcoxe from Allderwood Place westto 67%
CIP WALL REPAIR 12/20 1778 end of wall. Contractor has completed 137 Conostruction
51120 REQUIREMENTS CONTRACT 9/24 ’ work orders to date. Contract will repair
. : . s 2nd Renewal
- screening walls atvarious locations within
Project PW-O-7283 the City of Plano by work order.
ARTERIAL CONCRETE Contractoris working between Jupiter Road
CIP REPAIR PLANO PARKWAY — 7122 6.776 and RR Tracks to west. Project will complete | 85%
31601 US 75 TO EAST CITY LIMITS 5/24 ’ concrete repairs from US 75 to EastCity Construction
Project PW-S-7432 Limits.
ARTERIAL CONCRETE Contractor continued work between US 75
cIp REPAIR PARKER ROAD — 7/22 and P Avenue and US75to Premier Drive. 66%
31603 COUNTRY PLACE DRIVE TO 7/24 6,528 Project will complete repairs on Parker Road Cor:struction
EAST CL between EastCity Limits and Country Place
Project PW-S-7502 Drive.
e Contractor continued work between Preston
REPAIR HEDGECOXE RD — . X : o
CIP 8/22 Road and Coit Road. Project will make 81%
LEGACY DRIVE TO CUSTER 4,034 . ; .
31212 ROAD 5/24 concrete street and sidewalk repairs to Construction
Project PW-S-7513 prepare for future ultra-thin asphaltoverlay.
Contractor continued work on Alma Drive
ARIERITHE BN RETE from Hedgcoxe Road to Legacy Drive and 32%
PAVEMENT MAINTENANCE ; : .
CIP REQUIREMENTS CONTRACT - 9/22 2680 has started a second location on Republic Construction
51301 1/25 ’ Drive. Contractor has completed 5 work 2ndt
2022 .
orders to date. Contractwill perform concrete | Renewal

Project PW-S-7552

repairs to arterial streets by work order.
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Contractoris working on 15" Street between
Plano Parkway and CoitRoad and Aima
ARTERIAL CONCRETE Drive between 15" Street and Plano
CIP REPAIR REQUIREMENTS 5/23 3200 Parkway. Renewal Processis complete for 82%
350002 | CONTRACT 2023 6/24 ’ first renewal. Contractor has completed 6 Construction
Project PW-S-00001 work orders to date. Project will complete
streetand sidewalk repairs within the city of
Planoissued bywork order.
Work is scheduled to resume on March 18™.
The projectwas suspended on Nov.20™ till
weatherimproves forasphalt placement.
Change Order#1 was approved by City
WEST-ARTERIAL OVERLAY — Council on February, 26" and fully executed o
;"207 2023 171/?233 s on February, 28™. Project will place Ultra-thin gsoéostruction
Project PW-S-7541 asphaltoverlays on Parkwood Blvd from
Windhaven Parkway to Plano Parkway (as
well as meeting existing overlay on Plano
Parkway and the DNT service road). Parker
Road West City Limits to Parkwood
Repairon NB/SB Independence Pkwy
ARTERIAL CONCRETE between Hedgcoxe rd to Silver Spring Ln has
cIP REPAIR INDEPENDENCE 8/23 been completed. Currently, Bowmanis 429,
330007 PARKWAY — HEDGECOXE 1126 5,120 repairing NB Independence Pkwy from Silver Construction
ROAD TO SH 121 Springs Ln to Russel Creek. Projectwill
Project PW-S-00004 complete repairs on Independence Parkway
between Hedgcoxe Road and SH 121.
Jerusalem has planned to complete repair
work on SB Independence Pkwybetween
Al el Spring Creek kaF\)/y and Maume?lla Dron
REPAR INDEPENDENCE March 15™. The contractor is also moving to
CIP PARKWAY — SPRING CREEK e e re airNB/éB Independence Pkwy a between .
33006 | PARKWAY TO HEDGCOXE 7/25 P pe ya bet Construction
ROAD Hedg(lzotxe Rd gnd Mllca:jrta Dr.dPrOJegt W}l”
: complete repairs on Independence Parkwa
Pz PO betwrc)een Spﬁng Creek PaF;kway and Y
Hedgcoxe Road.
Talbran has completed concrete paving and
sidewalk repairs. Contractor has received
cIp MIDWAY — SPRING CREEK 9/23 pavers and resumed installation on February, 96%
330010 PARKWAY TO PARK BLVD. 12/24 2,730 28" to complete median work. Projectwill Construction
Project PW-S-00007 complete repairs on Midway Road between
Spring Creek Parkway and Park Boulevard.
Staff recently visited several other public
works facilities throughoutthe metroplex. The
cp | EACLIYMSTERPLANFOR | 1123 | g, | fmiegeneeingberieciy euatontis | o5y
15191 PARKWAY 06/24 L . . : Complete
needs is being studied now. The tentative
schedule has the design being complete in
June 2024.
HIGHLIGHTED PUBLIC WORKS PROJECTS — DESIGN/BIDDING
ARTERIAL CONCRETE Contract was fully executed on February
cIP REPARR — LEGACY DRIVE — 12/23 20".Pre-con was held on March 6™ .Work 100%
330023 CUSTER ROAD TO COIT 06/25 3,994 is expected to begin on March 18" .Project Bi °
ROAD will complete repairs on Legacy Drive id
p p gacy
Project PW-S-00026 between Coit Road to Custer Road.
cIP RESIDENTIAL SIDEWALK 11/23 Consultant has begun survey work on March
330026 REPAIR — LEGACY 05/24 84 5t, 1% Design

TOWNHOMES
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Project PW-S-00029
ARTERIAL CONCRETE Contract was fully executed on February
CIP REPAIR ON PARK BLVD- 3124 20" Pre-con was held on March 6™ Work 100%
330022 | WEST CITY LIMIT TO 4/25 2,066 is expected to begin on March 18™. Project Bid
PRESTON ROAD will complete repairs on Park Blvd between
Project PW-S-00025 West City Limit and Preston Road.
Bid was opened on February 20™". Texas
Material Group,Inc was the only and low
apparentbidder. Bid evaluation has been
completed. The departmentrecommended to
proceed with Texas Material Group to the
next step of contract awarding process. City
Council approval for contract award is
CIP EQZSI ARTERIAL OVERALY 3/24 6.040 EST expected on March 25" meeting. This project [ 100%
330018 PW-S-00021 8/24 ’ involves but is not limited to furnishing and Bid
=S laying down asphaltoverlay after completing
some small arterial concrete repairs on East
Parker Road between US 75 and East City
Limits,on EastPlano Parkway between
Jupiter Road and East City Limits and on Los
Rios Boulevard between 14th Street and
Merriman Drive.
Bid evaluation has been completed.
ARTERIAL FAVEMENT Contract award to ICOS Management,
%F(;%g %%S CONTRACT - 2534 1,099 LLC i; sched.uled fgr March 19" council 190%
2024 5 meeting. Project will complete street and Bid
Proiject PW-S-00056 sidewalk repairs within the city of Plano
issued by work order
Bid was released on March 7t .Bid opening
is scheduled for April 2™ This project
includes butis notlimited to furnishing and
laying down thin bonded hot Mix wearing
CIP \2/\(/)EziT ARTERIAL OVERLAY- 5/24 6.500 EST course, Type B, and some small arterial 50%
350058 | 55~ 9/24 ’ concrete repairs on Midway Road — Park Bid
PROJECT PW-S-00057 ;
Boulevard to Spring Creek Parkway; on
Hedgcoxe Road — Preston Road to Custer
Road;and on West Parker Road — Parkwood
Boulevard to Preston Road.
Bid was released on March 7™. Bid
opening is scheduled for April 2". Project
cIp Parker Road — Independence 6/24 includes but is not limited to the removal 50%
330024 Pkwy-Country Place Dr 1/26 4,000EST | and reconstruction of existing arterial Bid
PROJECT PW-S-00027. street pavement and sidewalk repair on
Parker Road from Independence Parkway
and Country Place Drive.
REMAINING ACTIVE PUBLIC WORKS PROJECTS — DESIGN/CONSTRUCTION
RESIDENTIAL CONCRETE Contractoris currently working on Belerive
cIP PAVEMENT MAINTENANCE 9/22 Drive and Southern Hills Drive. Contracthas | 33%
51200 REQUIREMENTS CONTRACT 11/24 1,790 completed 15 work orders to date. Project Construction
—2021 will repair concrete streets inresidential 2nd Renewal
Project PW-S-7350 areas by work order.
Contractor started work on work order 1 at
CIP gﬁWELT(AEEP%%NSCFQEngz 1/24 966 various locations and has completed 17 5%
51128 12/24 locations. Projectwill complete sidewalk walk | Construction

Project PW-S-7378

repairs from Cartegraph.
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Contractor continued to work west of
Midway south of Windhaven Parkway.
RESIDENTIAL CONCRETE . : .
CIP 3/22 Project will repair concrete streets alleys and | 75%
31502 ﬁ@.’ﬂfi"ﬁgﬂ;ﬁR ZONE C6 924 6343 | sidewalksin area bound by West City Limits, | Construction
' Spring Creek Parkway, Dallas North Tollway
and Parker Road.
RESIDENTIAL CONCRETE Work continued during the month on streets
cIP PAVEMENT REPAIR ZONE 422 and sidewalks south of McDermott Rd. 719
5,328 Project will repair concrete streets alleys and ° .
31503 G10 6/24 . . - Construction
Project PW-S-7398 sidewalksin area bound by SH 121 , Coit
Road, Hedgcoxe Road and Robinson Road.
Contractoris not working due to
temperatures. Contractoris scheduled to 96%
cIP SEALING REQUIREMENTS 7/23 restartprojectin March 2024. First renewal is Conostruction
51134 CONTRACT 2022 1/25 1,742 complete. Contracthas completed 4 work T
Project PW-S-7430 orders to date. Projectwill seal construction 9
L ; . Contract
and expansion joints on various arterial
roadways throughoutthe City.
25?:852;?;&%@5$ER'AL Contractor performed 7 residential setups 2%
CIP UNDER-SEALING CONTRACT 4/22 1749 and 0 arterial setups during the month. Construction
51157 2022 2/25 ’ Project will perform under-sealing and 1stRenewal
Proiect PW-S-7440 grinding joints throughoutthe City of Plano. 1st
Project complete. Contractorworking on
cIP EE\?I%?/IEET\I?AIR;ECP%NRCZR(EJE G3 5/22 punch list. Project will repair concrete streets, 100%
31504 West 424 5,100 alleys and sidewalks in area bounded by Consotr ction
Proiect PW-S-7454 Plano Parkway, Preston Road, Park Blvd and u
. Nevada Drive.
Contractoris working on work order #19
cIP PRECESION CONCRETE 7122 which is bounded by Parker Road, Marsh 77%
31502 CUTTING SERVICES 7/24 500 Lane, Plano Parkway and Midway Road. g5t Isenewal
Project PW-S-7500 Project will remove trip hazards by vertical
saw cut by work order.
NSTANFATONSRERARIAND Contractorhas completed 10 work orders to —
CIP REMOVAL OF GUARD FENCE 6/23 75 date. Proiect will re pair MBGF by work Construction
51148 | —2023 4/24 e ! P y Original
Project-O-7533 ) Contract
Contractor continued to work in the
RESIDENTIAL CONCRETE neighborhoods south of USA Drive. This
CIP PAVEMENT REPAIR ZONES 9/23 4547 contract will make street, alley and sidewalk 73%
31505 K8 NAND L8W 8/24 ’ repairs in the area within and around Construction
Project PW-S-7542 Hedgcoxe Rd, CusterRd, USA Dr and Red
River Dr/Prescott Dr.
Contractoris working in the northern section
RESIDENTIAL CONCRETE X . .
cIp PAVEMENT REPARR ZONES 1124 4,425 of the neighborhood. This contractwill make | o,
street, alley and sidewalk repairs in the area .
330037 | L8 North 5/26 L Construction
Project PW-S-00052 within and around Hedgcoxe Rd, PrescottDr,
Russel Creekand Aima Dr.
Contractoris working westof Willow Bend
Drive and on Willow Bend Drive in the project
CIP EAE\\%?/IEET\ITI'IAIR;E%?NNRCZEJE D6 8/23 area. Contractwill make street, alley and 40%
31506 EAST 2/95 2,893 sidewalk repairs in the area within and Construction

Project PW-S-7543

around Spring Creek Parkway, Windhaven
Meadows Park, eastof including the alley
behind Hilton Street and Oakmeadow Drive
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Contractor working north of Yeary Road in

RESDENTIA CONCRETE
CIP PAVEMENT REPAIR ZONE D6 8/23 3,578 and around area bounded by Parkwood Blvd, 31% .
31211 WEST 6/25 - . Construction

Proiect PW-S-00002 Windhaven Parkway, westof the alley behind

Hilton Street and Oakmeadow Drive and
Park Blvd.
Contractoris working on Warminster Drive,

CocRere spEwALK
cIP REQUIREMENTS WEST — 3/23 » ~hippennal , Darns eyLrive, Construction
51503 2023 3/24 1,977 W(_ells Drive, Walsmgham Drlve,'[ldworth Original

: Drive, DeerhurstDrive. Renewal is complete
Project PW-S-7599 Contract
Contractor has completed 10 work orders to
date.
Project is working between Parker Road,

RESDENTIL CONCRETE o e L e

CIP PAVEMENT REPAIR ZONE G4 1/24 . . . . 2%
4,333 on residential streets, alleys and sidewalks in .
330029 NORTH 6/26 s . . Construction
Proiect PW-S-00032 the area within an around Residential Zone
' G4 North — Parker Road, Preston Ridge
Trail, Tulane Drive and Preston Drive.

RESIDENTIAL CONCRETE Contractor started work on Ridgewood Drive
cIP PAVEMENT MAINTENANCE 2/24 between 18" Drive and 14" Street. 0 work 70,

REQUIREMENTS CONTRACT 2/25 2,620 orders have been completed to date. Project ° .
350019 . . .| Construction

—=2023 will make concrete streetand sidewalk repair

Project PW-S-00033 issued bywork order throughoutthe city.

Contractor currently working on Rainer Road
between Seabrook Drive and Spring Creek
CIP REQUIREMENTS — 2/24 Parkway. 0 Work Order have been 6%

RESIDENTIAL 2024 2,000 . . .
350021 - 2/25 completed to date. Project will perform street | Construction

Project PW-S-00035 . o

and sidewalk repairs issued bywork order
throughoutthe city.

RESIDENTIAL ALLEY Preconstruction meeting occurred March
CIP REPAIRS REQUIREMENTS 03/24 2548 14t Work is scheduled to startthe week of 0%

350035 | CONTRACT —2023 03/25 ’ March 18™. Project will make alley repairs by [ Construction

Project PW-S-00050 work order throughout city.

Bid opening occurred with Garret Shield as

cIP SIDEWALK REQUIREMENTS 4/24 low bidder. PW is completing reference

350038 EAST — 2024 4/25 1,632 checks. Project will repair concrete sidewalk | 90% Bidding

Project PW-s-00055 issued bywork order eastof Independence
Parkway in the city of Plano.
Total Public Works CIP Budget $119,250
TRANSPORTATION
HIGHLIGHTED TRANSPORTATION PROJECTS — DESIGN/CONSTRUCTION

2023 TRAFFIC SIGNAL . . o
s |CONSTRUGTION-Vakous | r2ze | 3iss | Goneicionsiandaeisopecediobe | 0%

LOCATIONS ’ )

Phase IV, Section A 100% plans under
CIP 8/22 review by City staff. Consultantsubmitted o .
I e e 7/25 10,230 | phase IV, Section B 90% plans for City ST o e s
review.
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Conducted TXDOT construction kick-off
meeting on March 6, 2024.NCTCOG
CIP SH 121 SIGNAL UPGRADE 17 12/24 447 TXShare vendor agreementhas been 0%
36702 CMAQ (TIP_19007) approved to startprocuring hardware and Construction
software. Construction will be done in-
house.
Traffic Calming program and the application
process is live on the Plano website. Staff 0% Design &
CIP TRAFFIC CALMING 7/24 400 currently collecting data on already submitted 39,
36730 IMPLEMENTATION traffic calming requests. Staff also c .
- . onstruction
negotiating Consultanton-call design
contracts.
ATC Traffic Cabinets specifications
complete. Working with Purchasing on best
route to procure cabinets. NCTCOG
TRAFFIC CABINET, LOCAL TXShare vendor agreementhas been 96 design &
CIP CONTROLLER, AND CENTRAL 1/22 294 approved to startprocuring local controller 0%
36760 SYSTEM SOFTWARE 12/25 8,100 hardware and software. Working with Construction
DEPLOYMENT Purchasing to facilitate these hardware and
software procurements. Central System
Software functional requirements under
development.
clP TRAFFIC SIGNAL UPGRADE Currently preparing bid documents for 0%
36744 | 17 CMAQ (CCTV TIP 19005) (228 I ol Construction
coordination meeting on March 6, 2024.
cIP TRAFFIC TECHNOLOGY Colordinat'ing various meetings and project 259,
36727 PROGRAM MANAGEMENT 6/26 899 reviews with TS and Procurement. No complete
CONTRACT construction elements under this contract.
o,
g?zgg \s/sng?zlwa PETECTION 6/26 8,440 Reviewing 100% plans package. gé)nstruction
CIP . . 100%
46125 WAYFINDING DEPLOYMENT 1/24 970 Closing outproject. CametiE e
56”;58 EgC-I:—XTl%EgN SION (80 ;gg 2,000 Future project. 0% design
Total Transportation Budget $37,042




