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Executive Summary 
 
During the next decade, the Beaverton Urban Redevelopment Agency (BURA) is expected to 
invest $70 million additional dollars into the city’s Urban Renewal Area, including downtown 
Beaverton. These investments will result in important housing, infrastructure and commercial 
development projects, as well as create new amenities, density and activity that contribute to a 
vibrant downtown which is a major goal developed by Beaverton’s Community Vision.  At the 
same time, redevelopment activities and investments have and can result in negative 
consequences that disproportionately impact Black, indigenous and people of color (BIPOC) as 
well as low-income residents and business owners. To clearly understand these consequences 
and distribute the benefits and burdens of growth equitably, BURA and the City of Beaverton 
envisioned the Beaverton Downtown Equity Strategy (BDES) to help guide their investments and 
redevelopment activities with the premise that the downtown area should be interesting, inviting 
and accessible to all Beaverton residents. 
  
A project team of consultants and city staff formed to develop the BDES. The consultant team 
consisted of: 

• Vision Action Network - team lead and project manager 
• Coalition of Communities of Color – community engagement and racial equity lead 
• ECONorthwest – development strategy lead and racial equity support 
• Adelante Mujeres – equity training lead and community engagement support 
• APANO – community engagement and development strategy support 
• Bienestar - community engagement and development strategy support 

 
City staff represented the Community Development Department, the Community Services and 
Engagement Department, the Finance Department and the Public Works Department. 
 
Racial equity work at the City of Beaverton has been evolving over the past decade and will 
certainly continue to grow and evolve over the coming years. The BDES builds upon this past 
work by incorporating policy commitments, prior community feedback and in some cases, prior 
recommendations from related studies into an applied strategy focused on redevelopment.  
 
The BDES reflects a commitment to embrace the perspectives of people most likely to be 
negatively impacted by redevelopment, particularly BIPOC community members. It seeks to 
accomplish three important goals for Beaverton’s redevelopment activities:   
 

1. Prevent and mitigate displacement of current residents and businesses 
2. Create an inclusive downtown  
3. Institutionalize racial equity in City decision-making and community engagement 
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Summary of Findings 

Several themes arose from the engagements with downtown businesses and residents. 
 

  Residential Themes 
Inclusive and welcoming downtown Anti-displacement 

 
• Promote intentional community 

building around public spaces 
• Support current and future 

placemaking initiatives 
• Orient organizational practices as 

relational practices 
 

 
• Unaffordable rent/housing prices 
• No control over changes to buildings 

and neighborhoods 
• Provide critical resources so 

residents/businesses can remain 
 

 

 
 

Business Themes 
 

• Support a diverse, accessible, and safe built environment 
• Create accountability measures for city government 
• Promote a thriving business community and local economy 
• Provide technical assistance to sustain and grow businesses 
• Assist with compliance issues and legal disputes 
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Strategies 

The Beaverton Downtown Equity Strategy includes three action-oriented deliverables which are 
described in further detail below. They include: 

1. Strategies to promote stability and belonging  
2. Strategies for equitable internal processes 
3. A new tool to help guide internal processes for accountability and transparency  

 
To develop these strategies and processes, the project team: 

• invited feedback from the community through online engagements and in-person 
conversations with individuals, businesses, and other organizations; 

• reviewed past engagements with BIPOC community members and projects located in the 
same geographic area; 

• analyzed data sources for demographics, housing and businesses within the project area; 
and 

• conducted a review of promising and proven strategies in other jurisdictions. 
 
These ideas for new program strategies and processes are included in this document for 
consideration by BURA and the City of Beaverton to guide and support investments and 
redevelopment activities in the project area.  

• The program strategies for stability and belonging provide concrete ideas to improve 
existing programs and create new ones that support current residents and businesses and 
help foster a sense of belonging in the downtown for all to enjoy.  

• The process strategies for equitable internal processes and the [accountability tool] 
provide guidance on how to implement programs that better engage and serve BIPOC and 
other marginalized communities and foster stronger accountability and transparency in 
city operations. While the scope of this project was limited to redevelopment activities in 
the project area, many of these process strategies are intended to benefit BURA and City 
of Beaverton activities outside the scope.  

 
How to use this report 

The program and process strategies found in this report are designed to help BURA and the City 
of Beaverton thoughtfully navigate trade-offs associated with redevelopment activities within 
the Urban Renewal Area and adjacent areas. These strategies will help guide development of 
downtown Beaverton as an inclusive place for all Beaverton residents and address involuntary 
displacement that can be a result of redevelopment activities through prevention, minimization 
and mitigation approaches.  
 
Releasing this report during a challenging financial climate for the City of Beaverton means that 
all of these strategies won't be implemented immediately. However, there are several strategies 
that have been or can be implemented with current levels of resources.   BURA and City Council 
prioritization of their goals will help play a big role in determining which actions from this work 
should be pursued on an annual and multi-year basis. It is the project team’s intention that the 
Beaverton Downtown Equity Strategy will serve as an actionable resource for years to come.   
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Background 
 
Introduction 

Beaverton’s Community Vision, initially conducted in 2007, identified a desire among city 
residents to create a vibrant downtown in Beaverton, with active uses, denser housing and more 
urban amenities. BURA and the City of Beaverton have been working to implement this vision for 
a vibrant downtown over the past several years as a guiding focus for the city’s redevelopment 
activities. Examples of these types of redevelopment activities include zoning changes to the 
downtown area through the Downtown Design Project, acquisition and disposition of properties 
in Beaverton Central to construct higher density, mixed-use development, and providing building 
improvement grants to downtown businesses and property owners to renovate commercial 
spaces, among other initiatives.  
 
The Urban Renewal Area and nearby neighborhoods are currently home to a higher percentage 
of communities likely to be vulnerable to displacement, compared to the rest of the city. These 
areas also consist of older housing stock and unregulated apartment buildings which may be at 
risk of rent increases or repositioning. In addition, vacancy rates for residential and commercial 
properties are at historic lows, and tenants are experiencing higher rent increases than the rest of 
the city and metro region.  
 
Research suggests that the revitalization that downtown Beaverton is currently undergoing is 
likely to produce outcomes like the displacement of BIPOC communities unless supportive public 
policy and proactive public investments are made to stabilize existing communities and provide 
economic mobility 1 2 . BURA and the City of Beaverton have an opportunity to guide their 
redevelopment activities with this supportive framework to ensure that current residents and 
business owners also benefit from the changes occurring in and around the Urban Renewal Area.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1  Curren, R., Liu, N., Marsh, D., & Rose, K. (2016, November 28). Equitable Development as a Tool to Advance 

Racial Equity. Government Alliance on Race & Equity. https://www.racialequityalliance.org/wp-

content/uploads/2016/11/GARE-Equitable-Development.pdf 
 

 
 
2  

U.S. Department of Housing and Urban Development, & Office of Policy Development and Research. (2018, 

May 10). Displacement of Lower-Income Families in Urban Areas Report. HUD User. 

https://www.huduser.gov/portal/sites/default/files/pdf/DisplacementReport.pdf 
 

https://www.racialequityalliance.org/wp-content/uploads/2016/11/GARE-Equitable-Development.pdf
https://www.racialequityalliance.org/wp-content/uploads/2016/11/GARE-Equitable-Development.pdf
https://www.huduser.gov/portal/sites/default/files/pdf/DisplacementReport.pdf
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The project area for the BDES includes the entire Urban Renewal Area as well as the areas 
immediately south and southwest, including the Allen Boulevard area. This project area was 
developed in consultation with staff, decision-makers and community advisory groups, such as 
the Urban Renewal Advisory Committee (URAC), which specifically suggested that the project 
area include the mostly residential area north of Allen Boulevard and east of Murray Boulevard. 
The Allen Boulevard area is a multicultural commercial district, home to many small businesses 
owned by immigrants and BIPOC community members, as well as a large concentration of 
unregulated affordable housing. Although BURA-funded activities only take place within the 
Urban Renewal Area, surrounding areas such as the Allen Boulevard area are likely experience 
impacts from the adjacent redevelopment activity, which could lead to real estate pressure and 
potential displacement here as well. 
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Funding Sources for Redevelopment Activities 

Redevelopment activities in Beaverton are typically funded through the BURA budget, the city’s 
general fund and external funding sources, such as the Metro Affordable Housing Bond and 
federal Community Development Block Grants (CDBG).  

BURA is a distinct entity from the City of Beaverton with its own budget, geographic boundary, 
and governance structure. It is, focused on implementing the voter-approved Central Beaverton 
Urban Renewal Plan (Plan).  The Plan calls for BURA investments and activities in the following 
areas, generally for physical improvements, site acquisition and in some cases, professional 
services:  

• Encourage improvement of older blocks and buildings 
• Provide incentives to increase property values through private investment 
• Fund road, water and sewer projects 
• Make downtown more usable for pedestrians and bicyclists 
• Support business investment, housing creation and job growth 

 
The Program Strategy Details report identifies proposed strategies which may be able to utilize 
BURA funds.  
 
While BURA funds may only be used within the Urban Renewal Area and for the specific 
objectives and set allocations from the Central Beaverton Urban Renewal Plan, the City of 
Beaverton’s general fund also supports redevelopment activities and could fund some of the 
program strategies recommended in this report. The general fund can be used in a more flexible 
manner since it is not restricted to specific funding allocations, and can be utilized throughout the 
project area, including the Allen Boulevard area. As of the time of writing of this report, the 
availability of the general fund for new expenditures may be limited in the coming years. 
 
In order to commit to significant, multi-year endeavors such as affordable housing acquisition 
and development, the City of Beaverton will need to identify dedicated funding sources that can 
be utilized for specific programs and policy goals. One example described in more detail in the 
Program Strategy Details is to enact a construction excise tax, which could dedicate revenues to 
affordable housing programs.  
 

Policy Commitments to Racial Equity at the City of Beaverton  

The BDES is an applied strategy that builds from past commitments the city has made to advance 
racial equity in Beaverton. The City of Beaverton’s racial equity work started in 2009 with 
Multicultural Community Leadership Forums that brought together leaders of color to discuss 
priorities for cultural inclusion, as well as the formation of the Diversity Task Force to advise the 
Mayor’s Office on diversity and equity. 
 
Diversity, Equity and Inclusion Plan 

The first Diversity, Equity and Inclusion Plan was written by the Diversity Advisory Board and 
adopted by City Council in 2015. This plan was updated in 2019 and provides the basis for the 
city’s equity approach. The plan states that the city uses race as a primary lens for its diversity, 
equity, and inclusion work, and shares how racial disparities are still negatively impacting 
communities of color in Beaverton. It outlines six priority areas with goals and progress 
indicators, many of which this report directly references and recommends program strategies to 
implement, including: 



8 

• Public Engagement, specifically outreach and engagement to build relationships in order 
to reduce barriers, increase trust and promote civic engagement 

• City Practices, specifically using an equity framework to guide policy decision and 
resource allocation 

• Housing & Livability, specifically developing housing for diverse neighborhoods and 
reducing displacement, increasing access to homeownership and supporting affordable 
housing and expanding access for marginalized populations 

• Economic Empowerment, specifically providing business development resources for 
underserved communities and targeted programming to reduce the racial wealth gap 

• Community Building & Inclusion, specifically promoting the celebration and sharing of 
culture through community events, and diversity in public spaces that recognizes 
communities of color and shared history 

 
BURA Feedback on the Beaverton Downtown Equity Strategy, July 2021 

BURA and City Council reaffirmed their commitment to advancing racial equity throughout public 
discussions about the Beaverton Downtown Equity Strategy. At the July 27, 2021 BURA meeting, 
BURA board members discussed their racial equity goals for this project. During that meeting, 
some board members spoke in recognition that the city has struggled with transparency and 
taking actionable steps with feedback received from BIPOC communities. Board members 
assessed where the city was currently at on a continuum of becoming an anti-racist, multicultural 
organization3. Many board members sensed the organization is currently at a “symbolic change” 
level, a multicultural institution, and hopes to move towards “identity change” as an anti-racist 
institution.  
 
BURA members also publicly assessed where the City was on the Spectrum of Community 
Engagement to Ownership4. They identified the City's community engagement at a “consulting” 
evel, mostly gathering input from the community, and hoped in the future to be more involving of 
and collaborative with community members by ensuring community needs and assets are 
integrated into process and inform planning, and in some cases, for community to play more of a 
leadership role in the implementation of decisions. Many board members spoke of a desire to 
build trust with communities and wanting to embed racial equity into community engagement 
practices. 
 
City Council Priorities 

On March 1, 2022, the City Council adopted strategic goals and priorities, which included a 
commitment to advancing diversity, equity and inclusion. The Council identified the Beaverton 
Downtown Equity Strategy as a top priority project which met several established goals and 
priorities, including a Welcoming Community, Good Government, Housing, Economic Prosperity, 
Quality Infrastructure and Community Wellness and Fun.  
 

 
3  

Crossroads Ministry, Chicago, IL. (n.d.). Conference Pre Read: Continuum on Becoming an Anti-Racist 
Multicultural Organization. Philanos. https://philanos.org/resources/Documents/Conference%202020/Pre-
Read%20PDFs/Continuum_AntiRacist.pdf 
 
4  

González, R. (2019). Frameworks & Tools: The Spectrum of Community Engagement to Ownership. Movement 

Strategy Center. https://movementstrategy.org/wp-content/uploads/2021/08/The-Spectrum-of-Community-

Engagement-to-Ownership.pdf 
 

https://philanos.org/resources/Documents/Conference%202020/Pre-Read%20PDFs/Continuum_AntiRacist.pdf
https://philanos.org/resources/Documents/Conference%202020/Pre-Read%20PDFs/Continuum_AntiRacist.pdf
https://movementstrategy.org/wp-content/uploads/2021/08/The-Spectrum-of-Community-Engagement-to-Ownership.pdf
https://movementstrategy.org/wp-content/uploads/2021/08/The-Spectrum-of-Community-Engagement-to-Ownership.pdf
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Framework to Embed Equity into Redevelopment 
Activities 
Throughout the duration of our work together, the project team has compiled a series of actions 
and objectives to help embed racial equity into BURA’s and the City’s redevelopment activities. 
These actions and objectives are listed below, with a resource note about how or where to access 
examples, information and further guidance.   
 

Actions and Objectives Resource 

At the start of a project or process, use a racial 
equity tool to help understand who might be 
impacted by a project or proposal and develop 
strategies for equitable outcomes.  

Tools like the GARE racial equity 
toolkit and the Equity to Projects 
forms are examples, as well as the 
Relational Accountability Process 
(R.A.P) for Racial Equity Tool.  

Focus on building long-term relationships with 
community members that transcend individual 
projects. Review past engagements to 
understand what community members have 
already expressed, and design future 
engagements to acknowledge this work.  
Engage the people most impacted by potential 
harms of decisions and projects. Engage BIPOC 
communities in culturally responsive ways. 
Explore creative ways to connect and 
collaborate with communities that are not 
typically represented in engagement activities.   

Equitable internal processes 
recommendations, Public Engagement 
team, past community engagement 
findings. 

Prevent displacement of residents and small 
businesses whenever possible. If not possible, 
mitigate this displacement to lessen harm. Be 
transparent about the actions implemented to 
prevent and mitigate displacement. Be 
transparent about your intentions that were not 
able to be implemented and explain why. 

Refer to program strategies for 
examples of how specific projects can 
prevent or mitigate the effects of 
displacement. 

Consider how public investments and resources 
are contributing to building an inclusive place 
that fosters a sense of belonging for everyone. 
Particularly consider what amenities and 
resources BIPOC communities and other 
marginalized communities are asking for that 
will enhance their sense of belonging. Share 
with staff and community members as 
investments and activities are planned and 
implemented.   

Program strategies, community 
engagement findings, R.A.P. for Racial 
Equity Tool. 
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Actions and Objectives Resource 

Utilize both qualitative and quantitative data to 
understand who might be impacted by 
decisions or activities, and to inform final 
decision-making, looking at available data 
sources and people's stories. Review and share 
past engagement findings to understand what 
community members have already told the city. 

Community engagement findings, 
chapter 4; more training and resources 
are needed; spectrum of community 
engagement to ownership. 

Lead with the three core principles of 
accountability (transparency, partnerships, and 
communication) in projects, activities, or 
processes such as budgeting or strategic 
planning. Always share findings and outcomes 
within the organization and with the community.  

Use the R.A.P. for Racial Equity tool to 
help document how actions were 
taken. 
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Strategy Development 
The proposed program strategies for stability and belonging, along with the proposed process 
strategies for equitable internal processes and accountability were developed by the consulting 
team, in partnership with city staff, using insights from the following sources produced for this 
project: 

• Community Engagement Analysis 
• Background Conditions Analysis 
• Best Practices for Displacement Prevention and Mitigation and Inclusive Downtown  

 
The Community Engagement Analysis and Background Conditions Analysis are included in the 
Appendices section of this report. They are summarized below: 
 
Community Engagement Analysis Overview 

The BDES team conducted a variety of engagements led by the Coalition of Communities of 
Color in order to understand the experiences of community members in the project area on 
topics such as displacement and belonging. The engagements consisted of: 

• Conversations with community organizations and community advisory groups during the 
project development phase, as well as a postcard survey mailed out to all addresses 
within the project area (conducted by staff) 

• Audit of recent engagements with BIPOC communities and on projects within a similar 
geographic area (conducted by staff) 

• Focus groups and interviews with BIPOC business owners (conducted by the consultant 
team) 

• Two online events for Beaverton residents (conducted by the consultant team) 
• One online event for Beaverton business owners (conducted by the consultant team) 

 
The following themes emerged from these events and conversations, reflecting needs, 
experiences and desires of the residents and business owners we spoke with:  
 

Residential Themes 

Inclusive and welcoming downtown Anti-displacement 

• Promote intentional community 
building around public spaces 

• Support current and future 
placemaking initiatives 

• Orient organizational practices as 
relational practices 

• Unaffordable rent/housing prices 
• No control over changes to 

buildings and neighborhoods 
• Provide critical resources so 

residents/businesses can remain 
 

Business Themes 

• Support a diverse, accessible, and safe built environment 
• Create accountability measures for city government 
• Promote a thriving business community and local economy 
• Provide technical assistance to sustain and grow businesses 
• Assist with compliance issues and legal disputes 
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Background Conditions Overview  

As part of the Beaverton Downtown Equity Strategy, ECONorthwest analyzed available 
information about current residents and businesses in the study area, with a focus on 
demographics and indicators of displacement risk.  
 
The key takeaways from this analysis were: 

• The project area contains higher percentages of people who tend to be at greater risk of 
displacement, including: 

o Renters, including cost-burdened renters 
o People of color 
o People with disabilities 
o Adults without a college degree 
o People who speak limited English 
o Households with annual incomes less than $50,000 

• The elementary schools that serve portions of the project area have the highest shares of 
students eligible for free and reduced-price lunch (an indicator of households with lower 
incomes), English language learners and students of color in the Beaverton School District. 

• Approximately 8% of housing units in the project area (including older, lower-value rental 
homes and three manufactured home communities) may have greater potential for 
redevelopment, which would displace existing renters. In addition, most of the existing 
apartments in the project area are older, unregulated properties that may be at risk of rent 
increases or repositioning (changes to a property to appeal to a different set of tenants), 
which can trigger displacement among existing residents, particularly if property 
ownership changes. These apartment buildings are clustered in the study area along Allen 
Boulevard, Center Street and in the western portion of the project area near Farmington 
and Murray.   

• Vacancy rates are at very low levels for both retail and residential properties in the project 
area, compared to the city and the Portland metro region. 
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Exhibit 1. Comparison of Select Household and Resident Population Characteristics 
Source: ECONorthwest analysis of 2015-2019 ACS 5 Year estimates 

 

 
 
 
Exhibit 2. Retail Rents per Square Foot in Beaverton and Portland  
Source: CoStar, 2021 
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Exhibit 3.Retail Vacancy Rates in Beaverton and Portland from 2009 to 2021 
Source: CoStar, 2021   
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What do we mean by displacement, and who is at risk?  

Displacement occurs when a household or business is forced to relocate due to circumstances 
beyond household- or business-specific disruptions. Risk of displacement primarily derives from 
the intersection of two interrelated factors: (1) changes in market conditions that result in rising 
rents and/or increasing redevelopment potential, and (2) household or business characteristics 
that lead to increased susceptibility to changing market conditions.  

Our analysis of displacement focuses on households and businesses that rent because they are 
more affected than those that own their property by changing market conditions and are subject 
to the decisions of the property owner about redevelopment, remodels, rent increases, etc. 
Property owners in Oregon are largely insulated from the financial effects of market changes due 
to the property taxation system, which decouples market value from taxable value, meaning that 
rising property values only impact the owners’ property taxes in very limited circumstances. 
While new state laws have limited the amount a landlord can raise residential rents annually for 
certain types of properties, these increases can still reach about 10 percent per year. There are 
no restrictions on rent increases for commercial properties, though commercial leases are often 
longer than residential leases (up to 5 or 10 years), with pre-determined rent escalation. 

Among households and businesses who rent their space, those who face disadvantages or 
discrimination in the real estate market tend to be at greater risk of displacement and to 
experience more harm if they are forced to move. These include low-income and cost-burdened 
households (spending more than 30% of their income on rent), people without advanced 
degrees, people of color, people who do not speak English, immigrants and refugees, seniors, and 
people with disabilities.  

We consider three forms of displacement: 

Physical or direct displacement can occur due to redevelopment or major remodels of existing 
housing or commercial space where existing tenants must move out. Even if the redevelopment 
or remodel results in the same or more units or commercial space as existed on the site prior, the 
previous tenants may not be able to afford the higher rents or may not have the resources or 
desire to relocate a second time to return to the site.  

Economic displacement can occur when rents increase above what existing residents or 
businesses can afford to pay. Public and private investments can make an area more appealing to 
households and businesses that can afford higher rents, which can potentially encourage owners 
of existing rental properties to increase rents for existing tenants when renewing leases, in 
addition to trying to appeal to tenants willing to pay more when spaces are vacated for other 
reasons.  

Cultural displacement occurs when people choose to move because their neighbors and/or 
culturally-relevant businesses and institutions have left the area. Or, if they stay, changes in the 
make-up and character of a neighborhood can lead to a reduced sense of belonging or feeling out 
of place in one’s own neighborhood. The presence (or absence) of these cultural assets can 
influence racial or ethnic minority households in their decisions about where to live more than for 
culturally-dominant (White) populations. While this is difficult to measure, and one can argue 
whether this is “forced” displacement, it is an important effect that can have broad equity 
implications beyond physical or economic displacement alone.  
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Best Practices for Displacement Prevention and Mitigation and Inclusive Downtown Overview 

ECONorthwest reviewed many programs and initiatives from other jurisdictions to identify 
recommended anti-displacement and inclusive development strategies that may be applicable to 
BURA’s and the City of Beaverton’s redevelopment work in the project area.  
 
The potential best practices identified through this process have been categorized based on their 
overall approach to protecting or attracting residents and businesses:  

▪ Real Estate Focused: Strategies focused on specific properties or on creating or 
preserving buildings that are affordable or otherwise tailored to the needs of historically 
marginalized residents and businesses 

▪ People Focused: Strategies that directly support households or businesses  

▪ Recruitment, Marketing, and Placemaking: Strategies that go beyond “sticks and bricks” 
but are focused on a specific geographic area 

A best practices document was created for this project and reviewed by the project team, which 
discussed applicability of many of these strategies for Beaverton’s project area. This document 
eventually incorporated valuable feedback from the community engagement findings and the 
existing conditions report and evolved into the program strategies document found in this report. 
Many of the specific examples of program strategies from other cities are included in the report, 
where the team believed there was relevant applicability to how the particular strategy could 
work in Beaverton.  
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Strategies 
The strategies developed for this project include: 
 

Program strategies for stability and belonging, developed by ECONorthwest 
(note: the full, detailed version of the program strategies is located in the Appendices) 
 
Process strategies, developed by Coalition of Communities of Color 
• Equitable Internal Processes Recommendations 
• Relational Accountability Processes (RAP) for Racial Equity tool 
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Exhibit 4: Summary of Proposed Strategies 

PROPOSED STRATEGIES FOR THE PROJECT AREA 
Stability Belonging 

Resident Business Resident Business 

Modifications to Existing Programs 

1. Business Technical Assistance – Actively coordinate efforts to help small businesses 

navigate City services and technical assistance programs provided through partner 

organizations that help small businesses overcome obstacles to growth to ensure 

consistent language access, availability of culturally responsive services, and ongoing 

alignment of services that meet the needs of BIPOC- and immigrant-owned small 

businesses; and to provide a connected and robust network of support that bridges across 

departments and organizations. 

 ✓  ✓ 

2. Business Attraction – Pivot the City’s Downtown restaurant recruitment strategy to include a 

strong emphasis on attracting restaurants and other kinds of businesses that support a 

sense of belonging for a diverse community, including culturally specific businesses and 

businesses that fill gaps in project area residents’ ability to meet daily needs.  

          ✓   ✓  

3. Building Improvement Programs – Modify existing City and BURA-funded Storefront and 

Tenant Improvement programs to support efforts to attract and retain BIPOC- and 

immigrant-owned businesses, culturally specific businesses, and other businesses that 

support a sense of belonging for a diverse community; and support current business 

tenants to prevent or mitigate displacement.  

  ✓    ✓  

4. Marketing –Highlight and celebrate Downtown Beaverton (and, once adequate stability 

measures are in place, Allen Boulevard) as multicultural destinations and increase 

awareness of existing BIPOC-owned and culturally specific small businesses in these areas.   

  ✓  ✓ ✓ 

5. Tenant and Homeowner Support — Increase the reach of existing tenant and homeowner 

support programs in the project area provided by partner organizations among BIPOC 

residents, residents with disabilities, and residents whose primary language is not English 

by building relationships with culturally-specific organizations working in the project area 

and securing more sustainable funding. Explore opportunities for additional, accessible 

wealth-building tools.  

 ✓            

6. Affordable Housing Development — Continue and expand efforts to increase the supply of 

regulated affordable housing in the project area through exploring options for sustainable 

local funding for affordable housing development and expanding partnerships with 

affordable homeownership developers.  

 ✓     
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PROPOSED STRATEGIES FOR THE PROJECT AREA 
Stability Belonging 

Resident Business Resident Business 

7. Low-Cost Housing Preservation Incentives — Seek out opportunities to partner with 

multifamily property owners on improving properties and stabilizing rents within the project 

area in exchange for low-interest loans or other financial incentives, including connecting 

with property owners through new City programs (e.g., rental inspection program and 

eviction prevention pilot program). 

✓    

8. Reestablishment Policies – Establish local policies to mitigate and minimize disruption and 

harm to directly affected residents and businesses when City or BURA actions require 

existing residents or businesses to move, expanding on state and federal requirements and 

building on lessons learned from the current BURA reestablishment pilot program.  

✓ ✓   

9. Equitable Community Benefits – Leverage City support for development projects in the 

project area to deliver equitable community benefits (e.g., use of local and/or MWESB 

businesses for construction or operations, local hiring or apprenticeships, providing public 

spaces/amenities, public art, or incorporating affordable housing, active and affordable 

commercial space or other community objectives), including setting policy goals and 

priorities informed by community engagement to inform negotiations for specific projects.   

 ✓   ✓  ✓ ✓ 

10. Programming and Events – Expand culturally specific and family-friendly programming and 

events in the project area by supporting community members, local business organizations, 

and culturally specific organizations in providing, coordinating, and expanding culturally 

specific and family-friendly programming by the City and public and/or non-profit partners. 

                 ✓  ✓ 

11. Parks and Public Spaces – Work with community members and partners such as Tualatin 

Hills Parks and Recreation District, where appropriate, to build, enhance, and maintain 

parks and community spaces in the project area that create welcoming places to gather, 

connect with nature, and promote health and well-being.  

                 ✓   ✓  

12. Transportation Safety and Accessibility – Improve safety, accessibility, connectivity, 

sustainability, and quality of pedestrian, bike, and transit infrastructure in the project area 

(e.g., sidewalks, curb ramps, road crossings, street lighting, bike facilities, and transit stops) 

for users of all abilities walking, biking, taking transit or using other modes of mobility, 

including wheelchairs, strollers and walking aids by aligning funding and programs. 

 ✓   ✓   ✓   ✓  
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New Programs to Explore 

13. Construction Disruption Assistance – Mitigate impacts to current businesses from publicly 

funded construction activities in the project area through a construction disruption 

assistance program. 

 ✓   

14. Inclusive and Affordable Commercial Spaces – Support the creation of low-cost, safe, 

curated spaces for small, emerging, and local businesses to grow. 
 ✓   ✓  

15. Business Organizing –Support a collaborative business environment through City 

engagement with businesses and assistance with business organizing on Allen Boulevard.  

The Allen Boulevard Plan calls for the City to “Support the establishment of an inclusive 

Allen Boulevard business group to encourage collaboration between businesses and 

provide a direct communication channel with the City.” 

  ✓    ✓  

16. Low-Cost Housing Acquisition Support — Support nonprofit, resident, or mission-driven 

organization acquisition of existing low-cost market rate rental housing. 
✓    

17. Manufactured Housing Communities Stabilization – Develop local policies and programs to 

support and complement state regulations related to closure or redevelopment of 

manufactured housing communities, sometimes referred to as mobile home parks. 
✓    

18. Community Ownership – Explore options to provide community ownership of property within 

the project area through community investment trusts or similar means. 
 ✓  ✓ ✓       
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Beaverton Downtown Equity Strategy 
Equitable Internal Processes Recommendations 

Prepared by Coalition of Communities of Color 
 

Prepared for City of Beaverton and Beaverton Urban Redevelopment Agency (BURA) 

The community engagement recommendations are outlined around the theme of Equitable 
Internal Processes. Equitable Internal Processes include various categories: accounting for and 
addressing organizational inequities, clear and consistent communication, building meaningful 
partnerships, reducing administrative burdens, and utilizing qualitative data.  

 

EQUITABLE INTERNAL PROCESSES  

• Accounting for and addressing organizational inequities 
o Assess what the organization currently does well and what needs to improve or 

be accomplished around community-led engagement  
o Clearly and honestly assess and communicate the City’s constraints, barriers, 

and failures in advancing community defined priorities 
o Clearly assess and communicate what has been done, what plans are in the 

works, and what failures have been experienced and why – especially with 
regard to BIPOC communities in Beaverton  

o Continue efforts to retain and hire more BIPOC staff so that the organization 
reflects the community’s diversity. Retaining may look like internal support 
systems paired with meaningful action to support equitable workplace 
environments. Hiring may be focused on current positions/departments that have 
traditionally had little to no diversity and creating new positions/departments to 
support these recommendations.  

o Create an engagement audit process of past efforts and an internal and external 
public repository for sharing those community engagement findings, learning, 
and commitments. Keep it updated.  

o Develop a formal system to de-silo internal processes and relationships to create 
systems that share past learnings and work collaboratively on projects, policy 
development, decision making, and budgeting. A similar formal system should be 
created to coordinate the city’s relationships with CBOs and community liaisons 
and leaders for future collaboration. 
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• Clear and consistent communication (government → community)  
o Clearly communicate when and how community members have influence within 

government  
o Communicate the findings of any internal research, such as survey findings, and 

how these data will be used and translated for decision makers (e.g., data → 
action)  

o Expand the use of diverse communication platforms: local radio, social media, 
booths in busy commercial areas, and community portals such as local TV 
channels  

o Utilizing the City’s Language Access Policy as a guide, translate communications 
in multiple languages and in ways that are culturally appropriate. When possible, 
create original communications in languages other than English in order to retain 
the cultural grounding that is sometimes lost during translation. 

o Updates, news, and other relevant information should be regularly shared back 
with communities  

o Communicate redevelopment information and other opportunities via already 
existing channels, like mailings from the City and to offer person-to-person 
assistance (often the best method for reaching BIPOC businesses)  

• Building meaningful partnerships:  
o Work with communities to organize social events that include fun, culturally 

specific and linguistically accessible activities – make a plan to include those who 
are not often engaged or invited to participate. Targeted engagement is more 
meaningful than trying to reach out to everybody for every engagement each 
time.  

o Establish creative ways to engage communities – when conducting engagement, 
ensure community space is welcoming and inclusive. Have a community leader 
support the facilitation of the engagement. Practice with any technology or tools 
used for the engagement before the event to prevent any issues with translation 
or accessibility. The events themselves should feel good and encourage cross-
cultural community-building. Some creative ideas include, centering parents of 
school age children, sports, and attend already organized/planned events. 

o Provide incentives for community members to participate in City-led events. 
Consult the City’s stipend policy for guidance on compensating community 
members for their time. 

o Adjust engagement efforts to respect cultural differences in collaboration with 
community members (e.g., shyness is a cultural value, and voicing opinions is 
not always the pathway for engagement). More community engagement staff 
may be helpful, but in the meantime, collaboration with community members from 
various communities is key.  

o Provide training to staff conducting engagement on culturally responsive 
engagement 

o Facilitate/organize opportunities for business owners to meet and network with 
relevant stakeholders (e.g., chamber of commerce, staff at the City, other 
business owners) and “influencers” (e.g., elected officials)  

o Broaden outreach and engagement beyond the “usual suspects” (e.g., the same 
businesses and community-based organizations)  

o Hire community outreach/engagement liaisons at the City to expand capacity to 
build long-term relationships with communities that have no or only a few 
community-based organizations that serve them  
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o Create a BIPOC business advisory committee (culturally and linguistically 
diverse) composed of business owners and advocates who advise the City on 
projects and plans impacting various communities  

• Reducing administrative burdens  
o Simplifying processes for applying for government assistance, grants, and other 

technical assistance programs  
o Create a centralized space to learn about opportunities, plans (e.g., for 

redevelopment), and to help businesses build capacity (e.g., connect with 
contracting opportunities as available). 

o Utilizing the City’s Language Access Policy for guidance, offer application forms 
in multiple languages that are also culturally appropriate and meaningful  

o Hire culturally and linguistically specific “navigators” to help businesses and 
residents with grant and loan applications, tax filings, and other forms of 
compliance. Expand existing partnerships that support this type of navigation. 
 

• Utilize qualitative data 
o The language of community is narrative and stories (i.e., qualitative data). COB 

needs to invest in how they think about, use, and communicate qualitative data. 
Numbers and statistics can be very helpful, but they often miss contextual, 
actionable, and structural approaches. Training on the use of qualitative data for 
decision making and communication is needed, also hiring in-house expertise to 
further support these efforts are critical. 
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Appendices 
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Relational Accountability Process (RAP) for Racial Equity: 

Overview of the Tool 

 

Purpose of this Tool 

Relational Accountability Process (RAP) for Racial Equity is an organizational tool designed for the City of Beaverton (COB) to support 

accountability by assessing relationality and racial equity in the context of projects, decision-making, and strategic planning. The tool offers a 

series of guiding questions, centered on relationality and racial equity, that are designed to be answered at the beginning, middle, and end of a 

project or strategy. The purpose of this method is to operationalize continuous reflection and learning, to document and implement changes or 

shifts along the way, and ultimately to have a transparent process that details how and why specific outcomes are achieved, particularly those 

directly informed by community members. Meaningful accountability that builds trust with the community requires transparency around 

communicating processes and their outcomes. The RAP tool supports the COB in organizing this effort.  

 

Why is this Tool Needed? 

Governments struggle with being transparent about processes that are central to decisions that impact community members. Instead, 

governments often focus on demonstrating trustworthiness and accountability by achieving better, typically quantifiable, outcomes. However, the 

rush to better measurable results often sacrifices focusing on, documenting, and sharing meaningful processes that build sustainable 

relationships and trust with communities, particularly those historically marginalized or ignored (e.g., BIPOC communities). The RAP tool for 

Racial Equity is meant to support this missing piece. 

 

The RAP tool is also a response to what Beaverton community members, over the past five years, have repeatedly communicated to the COB: 

Community members want more meaningful and equitable relationships with the COB and a shift away from transactional and tokenizing 

modes of operation.1 This requires the government to be more trustworthy and accountable in efforts to make the city a place where people feel 

like they belong and are seen and heard. Meaningful and equitable relationships can look like clarifying the extent to which community voices 

have impacted final decisions, sharing how unexpected shifts in project resources (e.g., budgeted/earmarked dollars) or COB management have 

impacted outcomes, or sharing back how various inputs and high-level strategies inform decisions (e.g., bundling an art or safety center). 

 

How does the RAP Tool advance racial equity? 

The RAP Tool advances racial equity by (1) capturing and encouraging internal and external organizational processes centered on meaningful 

relationships and (2) supporting thinking, documenting, and strategizing in ways that explicitly confront racial inequities throughout the 

process of a project or strategy.   

 

1) Processes centered on meaningful relationships 

 
1 Beaverton Downtown Equity Strategy – �����������	
	���	
��	��
�� 
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Many government projects and strategies attempt to build meaningful relationships with communities via engagements, especially with 

marginalized communities (e.g., BIPOC, migrants, and folks with low income). However, these relationship-building efforts are often 

unsuccessful for many reasons including:    

� Engagements fail to be transparent about the entire process through which a project or strategy undergoes (e.g., from pre-launch 

of a project to final decisions). Shared communication about the process (i.e., how, why, who, and when) is often surface level and 

only shared at limited points during the process, or sidelined altogether. Clarity about the full spectrum of a project or strategy 

helps to build trust with community members so they know how and when to engage or what to ask about for more clarification.  

� Engagements are not experienced as meaningful but instead as extractive and tokenizing, paired with limited or no real decision-

making power, and commonly viewed by marginalized community members as lacking value. In addition, BIPOC communities 

often share that they lack understanding of what happened with their input shared in past engagements. They do not feel that their 

ideas and strategies are being implemented, which ultimately means it feels meaningless to participate in future engagement 

events.  

� Engagements are not accountable for meeting project/strategy values and goals. Projects and strategies often begin with values 

like centering the strategies of communities most marginalized and goals such as implementing recommendations that mitigate 

harm to BIPOC communities. These values and goals are often loudly communicated at the beginning of projects but then omitted 

or abandoned towards the end. When values and goals are addressed, they are typically explained via outcomes and metrics that 

do not clearly address the extent to which values and goals were met or the reasons why they were not.  

 

Community members have repeatedly expressed the need for more transparency, meaningful experiences, and accountability from the 

government. The RAP Tool provides support to meet this request by guiding government projects and strategies in better understanding 

their processes through building meaningful relationships internally and externally.  
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2) Explicitly confronting racial inequities  

Similar to other government-centered racial equity tools such as the Government Alliance on Race and Equity (GARE) model2, the RAP 

Tool provides critical questions for staff to think, document, and strategize in ways that confront racial inequities throughout the entire 

process of the project or strategy. For example, which communities are purposely included in the process and why? How will your 

communications plan and products reach non-English speaking and immigrant communities? What decision-making power do external 

partners have in this project or strategy? How is racial equity considered during decision-making processes? While some government 

projects and strategies ask these questions at the beginning of a project, they often fail to capture how initial intentions shifted or were 

altered during the process. The reality is that intentions are not always met for various reasons (e.g., funding is limited/lost, management 

changes, engagement is unsuccessful, etc.). When communities confront governments about these shortcomings, there is little evidence 

to share about why initial commitments shifted and led to different outcomes. By explicitly thinking, documenting, and strategizing about 

racial equity throughout a project/strategy process, governments can be more accountable to their commitments and outcomes for racial 

equity.  

 

 
Using the Tool  

The RAP Tool helps to document the process of a project or strategy throughout its life course – beginning, middle, and end. A designated team 

member(s) (i.e., project manager/team leads) will complete a series of questions about organizational transparency, partnerships, and 

communication at three different times during the project/strategy (beginning, middle, end).  

 

The designated team member(s) that will complete the tool should: 

� Set dates or time frames that define the beginning, middle, and end of a project/strategy. 

� Retrospectively complete the beginning questions if the RAP Tool is adopted after a project/strategy starts.  

� Set aside at least two weeks before completing the tool to solicit feedback on RAP Tool questions from relevant stakeholders to get a 

fuller understanding of the project/strategy process (e.g., project team members, community members involved with the project/strategy, 

and other internal or external collaborators like Community or Technical Advisory Committees).  

� Make the completed RAP Tool accessible to all relevant stakeholders to assess learnings, especially around transparency, partnerships, 

and communication and to benefit future programmatic processes.  

� Complete the final share back template and share with all relevant stakeholders. 

 

 

 

 

 
2 GARE Model – https://www.racialequityalliance.org   
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  Project/Strategy 
Life Course  

Beginning: 
Approaches & 

Strategies 

Middle: 
Learnings & 

Changes/Shifts 

End: 
Review & Desired 

Future Commitments 

Organizational Transparency (values, goals, actions, collaborators) 
Partnerships (external partners, decision making power) 
Communication (plans and products) 

Designated Team Member(s) 
Supported by: Project team members, community members, other 

internal and external collaborators 

Who Completes 
RAP Questions & 
Tool  

RAP Tool 
Shareback  Project 

RAP Questions  
& Tool  

Make completed project tool (i.e., three tables) accessible internally to RAP Tool  
Future Uses  

When appropriate 

Final Share Back 
Template Complete 1-pager and share with internal and external stakeholders 
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Using the RAP tool with other equity tools: 

There are various equity tools that governments use to build out projects or guide strategic planning (e.g., GARE toolkit). The RAP Tool is meant 

to be used with whatever equity tools an organization has already chosen to use. It is meant to add-on to other equity tools, as a short-hand to 

document, reflect, track, and share concisely about the process and relations that were a part of the project or strategy. Lastly, the RAP Tool 

serves as a repository or archive for what was learned on past engagements.  

 

 

 

 

 

 

 

 

RAP Questions & Tool  
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BEGINNING: APPROACHES & STRATEGIES 

These questions should be answered at the beginning of a project/strategy (or retrospectively, if the project/strategy has already started). 

Responses to questions The purpose of these questions is to be clear on (1) what you want or hope to do, (2) what and who has informed your 

ideas, plans, and desires for the project/strategy, and (3) how these two are centering racial equity.  

 

When documenting what and who has informed aspects of the project/strategy, “what” could be community engagement, strategic planning, 

legislation, etc., and “who” could be community leaders, BURA, electeds, etc. When documenting how these have centered racial equity, the 

“how” could be the ways that BIPOC communities are being centered throughout the process and approach, etc. 

  

 Guiding Questions 

� Organizational Transparency: 

� Values: What values are driving the direction of the project/strategy? What and who has informed these values? Be explicit about 

how these values support the goals for racial equity.  

� Goals: What are the goals of this project/strategy? What and who has informed these goals? How are these goals in the service 

of racial equity (e.g., which communities are being centered)?  

� Organizational Collaborators: Who are the internal organizational collaborators and what are their contributions to the 

project/strategy? What and who has informed the organizational collaboration? What experiences of racial equity work do the 

organizational collaborators bring with them, and how is this informing the collaboration?  

� Actions: What actions (e.g., workplan, community engagement, developing a policy, etc.) are guiding the project/strategy? What 

and who has informed these actions? How will these actions advance racial equity?  

� Partnerships with Community: 

� External Partners: Who are the external partners (i.e., those outside of your organization) on this project/strategy? What and who 

has informed this collaboration? Specifically, which historically marginalized communities are/will be partners (e.g., BIPOC, low 

income, immigrant and refugee, disabled)? 

� Decision-Making Power: What decision-making power do external partners have in this project/strategy? What and who has 

informed this approach? How is racial equity considered during decision-making processes?  

� Communication: 

� Plans & Products: What are the communication plans (i.e., how) and products (e.g., newsletters, websites, local radio) of the 

project/strategy that will be communicated internally and externally? What and who has informed this approach? What part of the 

approach is intended to ensure racial equity outcomes (e.g., reaching non-English speaking and immigrant communities)?  
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Project/Strategy Name: ______________________________________ Date Completed: _________________________ 

 
Accountability  

BEGINNING – Approaches & Strategies 
Reflexivity (reflection + learning + action) 

 
 
 
 

Organizational 
Transparency 

 

 
Values: 

 

Goals: 
 

 

Organizational 
Collaborators: 

 

 
Actions: 

 

 
 

Partnerships 

 
External 
Partners: 

 

 

 
Decision- 

Making Power: 

 

 
Communication 

 
Plans & 

Products:  

 

Once completed, a strategy (e.g., shared notes document) is needed for members/leaders of the project to capture learnings and changes and 

shifts in the project/strategy along the way to help fill out the next part of the R.A.P tool.  
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MIDDLE: LEARNINGS & CHANGES/SHIFTS 

These questions should be answered at the midpoint of a project/strategy, informed by learnings and changes/shifts since the “beginning form” 

was filled out. The purpose of these questions is to be clear on (1) what our experiences of the process and learnings are so far (2) what has 

changed/shifted from when we started to the midway point of the project/strategy? Be explicit about what (e.g., community engagement, strategic 

planning, legislation) and who (e.g., community leaders, BURA, electeds, communities of color) has informed your learnings and changes/shifts 

that have occurred midway through the project/strategy. Also be explicit about how racial equity considerations have been part of the learning as 

well as changing/shifting of the project/strategy. 

 

Guiding Questions  

� Organizational Transparency: 

� Values: What are we learning about staying true to the project’s values, as described/outlined at the beginning of the 

project/strategy? What changes/shifts are we making due to these learnings? To what extent are these changes/shifts about racial 

equity?  

� Goals: What are we learning about meeting the goals of this project/strategy? What changes/shifts are we making due to these 

learnings? What impact does this have on our racial equity goals (be explicit about which groups/communities)?  

� Organizational Collaborators: What are we learning with our internal organizational collaborators? What changes/shifts are we 

making due to these learnings? Which learnings are about racial equity, and to what extent are they understood across our 

organization?  

� Actions: What are we learning about the actions we’ve taken during this project/strategy? What changes/shifts are we making 

due to these learnings? How have these actions impacted racial equity?  

� Partnerships with Community: 

� External Partnerships: What are we learning about our external partnerships during this project/strategy? What changes/shifts 

are we making due to these learnings? What have our external partners explicitly pointed out about racial equity?  

� Decision-Making Power: What are we learning about the actual decision-making power of our external partners in this 

project/strategy? What changes/shifts are we making due to these learnings? How does this reflect racial equity?  

� Communication: 

� Plans & Products: What are we learning about the communication plans and products about the project’s/strategy’s goals, 

values, organizational collaborators, actions, external partners and their decision making power? What changes/shifts are we 

making due to these learnings? How is this supporting racial equity?  
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Project/Strategy Name: ______________________________________ Date Completed: _________________________  

 
Accountability  

MIDDLE – Learnings & Changes/Shifts 
Reflexivity (reflection + learning + action) 

Lessons Learned Changes/Shifts 

 
 
 
Organizational 
Transparency 

 
Values: 

 
 

 

Goals: 
 

  

Organizational 
Collaborators: 

  

 
Actions: 

  

 
 

Partnerships 

 
External 
Partners: 

 

  

 
Decision- 

Making Power: 

  

 
Communication 

 
Plans & 

Products:  
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END: REVIEW & FUTURE COMMITMENTS 

These questions should be answered at the end of a project/strategy. The purpose of these questions is to be clear on how things ended at the 

end of this process and to capture desires for future approaches and commitments. 

 

Guiding Questions  

� Organizational Transparency: 

� Values: What did we learn about ensuring the project’s values stayed intact during the process of the project/strategy? Based on 

what we have learned, what are important future values for a similar project/strategy? Be explicit about how this supports racial 

equity.  

� Goals: Now that the project/strategy is complete, what did we learn about our initial goals? Based on what we have learned, what 

are important future goals for a similar project/strategy? Be explicit about how this supports racial equity.  

� Organizational Collaborators: What did we learn about the successes and challenges of our organizational collaboration 

throughout the process of the project/strategy? Based on what we have learned, what are important future considerations for 

organizational collaboration for a similar project/strategy? How can these learnings and ideas support racial equity efforts 

organizationally?  

� Actions: What did we learn about the successes and challenges of the actions taken throughout the project/strategy? Based on 

what we have learned, what are important future actions for a similar project/strategy? Be explicit about how this supports racial 

equity.  

� Partnerships with Community: 

� External Partnerships: What did we learn about the successes and challenges of working with external partners throughout the 

project/strategy? Based on what we have learned, what are important future considerations for external partnerships for a similar 

project/strategy? Be explicit about how this supports racial equity. 

� Decision-Making Power: What did we learn about the actual decision-making power of the external partners throughout the 

project/strategy? Based on what we have learned, what are important future considerations to support or be clearer about the 

decision-making power of external partners for a similar project/strategy? Be explicit about how this supports racial equity.  

� Communication: 

� Plans & Products: What did we learn about the successes and challenges of our communication plan and products? Based on 

what we have learned, what are important future communication plans and products for a similar project/strategy? How can future 

communications support racial equity?  
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Project/Strategy Name: ______________________________________ Date Completed: _________________________ 

Accountability  END – Review & Future Commitments 
Reflexivity (reflection + learning + action) 

 
 
 
 
Organizational 
Transparency 

 

 
Values: 

 
 
 

Goals: 
 

 

Organizational 
Collaborators: 

 

 
Actions: 

 

 
 

Partnerships 

 
External 
Partners: 

 

 

 
Decision- 

Making Power: 

 

 
Communication 

 
Plans & 

Products:  
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Final Share Back Template 
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WHEN SHOULD I USE THIS TEMPLATE? 

This is the final output of the RAP tool. It should be completed after the three tables/matrices associated with the Beginning, Middle, and End of 

the project/strategy life course are completed. The Share Back Template (highlighted in green in the figure below) is a one-page template that, 

once completed, should be made available and accessible to internal and external stakeholders. 

 

End: 
Review & Desired 

Future Commitments 

 

Project/ 
Strategy  
Life Course  

Beginning: 
Approaches & 

Strategies 

Middle: 
Learnings & 

Changes/Shifts 

Organizational Transparency (values, goals, actions, collaborators) 
Partnerships (external partners, decision making power) 
Communication (plans and products) 

Designated Team Member(s) Who Completes 
R.A.P. Questions & 
Tool  

R.A.P. Tool 
Shareback  Project Stakeholders 

R.A.P. Questions  
& Tool  

Make completed project tool (i.e., three tables) accessible internally to R.A.P. Tool  
Future Uses  

When appropriate 

Final Share Back 
Template 

Complete 1-pager and share with internal and external stakeholders 
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Project/Strategy Name: ______________________________________ Date Completed: _________________________ 

Desired  Outcomes Achieved Outcomes 

 
 

 

 

Key moments/circumstances/decisions that impacted the shifts from desired to achieved outcomes 

 

 

How did internal and external relationships influence the success of each achieved outcomes identified above  

 
 

 

How can internal and external relationships be improved to meet desired/achieved outcomes of future work?  

 
 

 

To what extent were final decisions influenced by BIPOC community members, leaders, organizations? 
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