
 
 

AGENDA 
CITY COUNCIL/HUTCHINSON RECREATION COMMISSION 

JOINT STUDY SESSION 
CITY COUNCIL CHAMBERS – HUTCHINSON, KANSAS 

April 14, 2022 
9:00 a.m. 

 
 
 
 
1. Subjects for Discussion 
 

a. Update on aquatics master plan. 
 
b. 2021 athletics report and discussion on Hobart-Detter concession project. 
 
c. Healthy Neighborhood Initiative update. 
 
d. Hutchinson/Reno County Arts & Humanities update. 

 
 
 
 
 
 



HUTCHINSON’S PARK & RECREATION MASTER PLAN
BACKGROUND:
• Fall 2018: Hired GreenPlay LLC to conduct a parks and recreation master 

plan to better understand resident usage and needs for the park and 
recreation system in Hutchinson. Funding for this project was made 
possible by the Pathways to a Healthy Kansas initiative from Blue Cross 
Blue Shield of Kansas. The project included a statistically-valid survey 
of Hutchinson residents, as well as hosting several focus group and 
community meetings. 

• February 2019: GreenPlay shares Findings & Visioning data from focus 
groups and surveys.

• April 2019: GreenPlay shares draft of Master Plan

• May 2019: City Council & Hutch Rec Board of Commissioners officially 
adopt the Parks & Recreation Master Plan









SALT CITY SPLASH
2021 END OF SEASON REPORT



SALT CITY SPLASH
2021 FINANCIAL REPORT

2019
Actual

2020
Actual

2021
Projected

Balance

2021
Annual
Budget

3110 99,690.44 98,337.05 96,010.40 101,271.56
3120 11,225.00 14,956.00 14,950.00 13,717.50
3205 26,910.15 24,584.50 27,735.00 29,070.00
3700 8,436.43 2,700.63 6,393.93 10,500.00
3810 455.26 253.22 172.19 500.00
3820 52,636.85 59,427.99 62,383.18 51,000.00
3860 0.00 1,500.00
3950 42,821.69 48,476.77 23,113.08 42,350.72

$242,175.82 $248,736.16 $230,757.78 $249,909.78

4100 29,654.93 30,359.32 31,289.94 31,232.10
4310 130,890.08 129,687.81 113,914.16 120,905.00
4315 617.23 2,212.51 3,386.20 3,500.00
4320 4,349.15 6,168.45 5,927.40 4,700.00
4325 1,507.06 3,160.48 3,381.51 6,000.00
4330 2,800.03 6,116.07 2,664.01 4,400.00
4910 13,161.17 13,772.45 12,443.96 13,232.13
4920 1,200.00 1,821.59 1,844.86 1,800.00
4940 4,807.29 5,538.43 6,130.92 5,903.96
4950 2,932.86 2,917.58 2,927.29 3,082.61

$191,919.80 $201,754.69 $183,910.25 $194,755.80

5051 1,000.00 1,000.00 1,000.00 1,000.00
5055 3,203.92 5.00 0.00 3,050.00
5060 475.35 470.80 509.36 350.00
5110 550.00 0.00 500.00
5115 530.83 0.00 750.00
5120 409.98 720.44 37.02 590.00
5125 346.87 524.00 262.50 340.00
5130 50.00 63.59 63.58 380.00
5150 280.00 1,093.14 538.34 300.00
5501 573.66 193.32 594.01 600.00
5505 29.89 20.54 31.35
5520 133.13 225.00 0.00

$7,583.63 $4,315.83 $3,036.16 $7,860.00

6305 235.98 220.43 200.13 200.00
6310 709.66 728.93 78.65 350.00
6315 512.02 818.89 775.25 435.00
6401 456.12 658.71 719.87 600.00
6410 220.00 220.00 220.00 250.00
6501 943.63 455.37 978.08 1,280.00
6505 1,453.50 1,891.50 0.00 1,400.00
6525 19.05 7.37 10.00
6530 83.50 0.00
6710 17.96 32.78 0.00
6805 50.00 0.00 270.00
6810 750.00 82.25 770.00
6815 1,286.00 38.00 3,205.00 1,360.00
6850 1,646.87 1,083.09 1,176.01 1,100.00
6910 71.04 54.45 26.73 210.00
6915 18,563.53 17,867.06 18,283.33 18,800.00

$26,116.31 $24,971.76 $25,752.67 $27,035.00

7101 9,264.68 10,108.02 0.00 9,119.00
7105 220.00 4,228.00
7110 (0.10) 4,026.88
7205 275.00 330.28 208.00 275.00
7210 677.55 135.00 0.00
7300 429.34 442.59 948.54 765.00
7400 4,688.00 4,688.00 4,688.00 5,000.00
7600 22.50
7720 531.18
7725 667.32 667.23 611.38 100.00

$16,555.47 $16,591.12 $14,710.80 $15,259.00

8105 379.95 3,347.90
8115 0.00 5,000.00

$0.00 $379.95 $3,347.90 $5,000.00
$242,175.21 $248,013.35 $230,757.78 $249,909.80

$0.61 $722.81 $0.00 ($0.02)

Expenses

Admissions
Memberships

Hutchinson Recreation Commission
Salt City Splash
2021 YE  Projection

Revenue

Reimbursements
Total Revenue

Pro/Gift shop
Concessions
Advertisements\Spo

Activities/classes
Rentals

Facility attendant
Concession/proshop
Gate

Full-Time
Program

Rent/lease

Health insurance 
KPERS

Total Personal Services

Maintenance
Payroll taxes
Deferred Comp

Activity Guide
News Paper
Printing

Audit
Program services
Partnership 

Program equipment 
Facility repair
Computer 

Radio
Social Media
Other 

Misc maint. supplies
General office 
Postage

Total Contractual Services

Paper products
Chemical/cleaning 

Trip expenses
Vehicle fuel
Background/drug 

General program 
Uniforms/apparel
Event supplies

Pro/Gift shop 
Concession supplies

Total Commodities

Apparel
Certifications/trainin
Other staff expense

State
National
Dues & 

Active charges
Software support
Visa/bank charges

Expenses
Net Income (Loss)

Office equipment
Facility equipment

Total Capital Outlay

Insurance

Cable/ISP
Total Charges & 

Obligations

Telephone

11/29/2021



SALT CITY SPLASH
2021 ATTENDANCE HIGHLIGHTS

GATE ATTENDANCE

Salt City Splash opened for the 2021 
season on May 29, only to close for the 
next four days due to inclement weather. 
Despite the slow start, attendance picked 
up in June (13,313 patrons) and July (10,881 
patrons). 

Total monthly attendance includes:
• May: 187 (open 1 day)
• June: 13,313
• July: 10,881
• August: 4,385

REVENUE BY USER GROUP

Gate admission was the highest source 
of revenue this year at the Splash. This 
year’s revenue by user group breakdown 
included:
• Gate Admission: $96,010.40 (66.2%)
• Swim Lessons/Fitness: $27,735 (19.1%)
• Season Passes: $14,950 (10.3%)
• Rentals: $6,393.93 (4.4%)

Note that Concessions was not included 
in this specific breakdown. Concessions 
generated $62,383.18 and was the second 
highest source of revenue in 2021.  

ANNUAL GATE ATTENDANCE: 5-YEAR TREND This was the second year in a row that our gate attendance 
numbers dipped below 30,000 customers. Attendance 
numbers were slightly higher than 2020 in both total 
attendance and daily average. Saturday was our most 
popular day of the week, followed by Friday and then 
Tuesday. Our highest total attendance month was June 
(13,313 patrons), followed by July (10,881 patrons). 

Annual gate attendance trends include:

• 2021: 28,766 (Daily Average: 364)
• 2020: 28,250 (Daily Average: 336)
• 2019: 31,524 (Daily Average: 394)
• 2018: 31,271 (Daily Average: 386)
• 2017: 31,640 (Daily Average: 386)

SEASON PASSES

The most popular age group that 
purchases season passes are Youth (8-17 
yrs old), primarily because this age group 
can enter the facility without an adult. 
However, youth season pass sales in 2021 
were down 27 from 2020. A total of 257 
season passes were sold in 2021, down 10 
passes from 2020. 
Season Pass Sales by Age Group include:
• Child (3-7 yrs old): 27 (10.5%)
• Youth (8-17 yrs old): 158 (61.5%)
• Adult (18+ yrs old): 55 (21.4%)
• Senior (62+ yrs old): 17 (6.6%)

June
Highest attendance month with 

13,313 swimmers 

83
Total Days Open for the 

2021 Season

Saturday
Most Popular Day of the Week 

to Swim at Salt City Splash



SALT CITY SPLASH
2021 SWIM LESSON HIGHLIGHTS

ANNUAL REGISTRATION

Salt City Splash offers American Red Cross 
swim lessons to the public. In addition, the 
Splash offers private lessons and provided 
them to 14 individuals in 2021.

Annual registration numbers for public 
American Red Cross swim lessons include:
2021: 797 participants
2020: 636 participants
2019: 770 participants
2018: 731 participants

SESSION REGISTRATION

Each year, Salt City Splash’s swim lesson 
program includes three sessions. Session 
1 is traditionally held in late June, while 
Sessions 2 and 3 are held in the month of 
July. Each session includes both morning 
and evening time options. 

This year’s session registration includes: 
• Session 1: 243 participants (30.5%)
• Session 2: 302 participants (37.9%)
• Session 3: 252 participants (31.6%)

TOTAL REGISTRATIONS PER CLASS (MORNING & EVENING) Nine levels of swim lessons are offered 
each session in both morning (navy) and 
evening (teal) times. Lil Splashers and 
Tadpole Toddlers are parent/child classes. 

Season totals include: 

• Lil Splashers: 60 participants
• Tadpole Toddlers: 81 participants
• Preschool: 192 participants
• Level 1: 124 participants
• Level 2: 135 participants
• Level 3: 96 participants
• Level 4: 73 participants
• Level 5: 31 participants
• Level 6: 5 participants

MORNING & EVENING LESSONS

Each session of swim lessons includes 
three hours of morning lessons and two 
hours of evening lessons. Evening lessons 
are historically more popular due to times 
offered and working parents/families. 

In 2021, evening lessons accounted for 
63.5% of total swim lesson registrations 
(502 participants) while morning lessons 
accounted for 36.5% of the registrations 
(291 participants). 



SALT CITY SPLASH
EQUIPMENT & FACILITY NEEDS: REDUCE LIABILITY

REDUCE LIABILITY
Replace Drain Covers to Comply with VGB Act
All drain covers for each pool need replaced to comply with the VGB Act. The manufacture date on each cover is listed as 2009. The 
validity period of each drain cover is 10 years. Baby pool: 4 drain covers. Shallow water play pool: 2 drain covers. Catch/plunge pool: 2 
drain covers. 50-meter pool: 4 drain covers.

Electrical Work (Estimated Cost: $65,000)
As per the consultant report from Water Technology, Inc. dated October 2008 (pages 15, 16, 30), specific electrical work is 
recommended to be addressed: Sump pumps, racks, and active draining system installed in the five electrical pull boxes; repair 
electrical system and testing of bonding grid; and lighting suppression system.

New Emergency Alarm Speaker/Light in Pump House (Estimated Cost: $12,000)
As per the consultant report from Water Technology, Inc. dated October 2008 (pages 21 & 30), an emergency speaker or light needs 
to be installed in the pump house to alert an on-duty manager that the rescue alarm has been activated and a lifeguard has entered the 
water to perform a rescue.

Replace Lifeguard Emergency Alarm System Within Audio System
The emergency lanyards and corresponding receivers/activators do not function as needed. This is the notification system for the 
managers, lifeguards, and other emergency response members.

Refurbish the Coating of the 1-Meter Board
A new fiberglass board was ordered and installed in the summer of 2019. The other two boards (one in storage and one on low dive) 
should be sent to the manufacturer for refurbish work. The non-slip coating is peeling off the edges of both these boards. The boards 
should be sent to the original manufacturer (Duraflex) for official, authorized refurbish work.

Replace/Repair Hand Rails to Yellow Stairs Structure
These stairs are a requirement to meet the conditions of the ADA (two forms of entry and egress). The hand rails are cracked. A 
temporary repair with tape has helped make the structure functional. The points where the rails fasten to the stairs are rusty and need 
inspected for strength and integrity.

Replace handicap lift chair in 50-meter pool
This pool is required by law to have an ADA compliant handicap lift chair as alternate means of entry/exit for those with physical 
disabilities. The current chair is not functioning (missing parts and leaking). A new chair is needed for this pool. (The shallow pool’s lift 
chair seems to be functioning properly).

Inspect Anchor Points for Floating Structures in 50-Meter Pool / Cap Holes if needed
The built-in anchors and the pool floor around them need inspected for damage and integrity. If floating play structures will not be 
installed (see below), then the unused anchor points will create holes on the pool floor that need capped to prevent a patron from 
stepping into one of them and sustaining an injury.



SALT CITY SPLASH
EQUIPMENT & FACILITY NEEDS: CORRECTIVE/PREVENTATIVE MAINTENANCE

CORRECTIVE/PREVENTATIVE MAINTENANCE
Tube/Flume/Drop Slides - Refurbish
All three slides need a protective clear coat applied to both the outside and inside surface as a part of preventative maintenance.  This task 
was not completed since 2012. Both the tube slide (yellow) and flume slide (blue) have caulking material that is damaged or missing at 
various sections causing patrons to experience an uncomfortable ride. Some cracks and pits in all three slides need repaired. It has been 8 
years since the slides have been serviced by a contract company.

A slide inspector (2017) recommended that all slides be refurbished in the off-season. Based on that same report, the following items need 
repaired:
• Some bolts need tightened on the blue slide
• Fiberglass needs repaired at the entry of the yellow slide
• Washers and lock washers need switched on order of installation on section next to first stair landing
• Some missing lock washers on yellow slide – check all

Repair/Replace Water Spray Features (Salt City Splash Play Feature)
• A new rooftop structure needs ordered and installed for the large play structure in the shallow pool. In 2020, it cracked and city staff 

temporarily repaired it to function. 
•  The bottom railing of this structure has rusted out and some sharp protruding points that could injure a patron.
•  The support structures and plumbing fixtures under the structure all need repaired (remove panels to view). Large amounts of rust are 
building up under this structure and the debris scatters across the pool floor with patrons during operation.

Inspect and Repair Pipes and Valves in Surge Pits
The pipes and valves at the bottom of each surge pit for all four pools needs to be inspected and repaired as needed.  Pipes are rusted and 
valves don’t operate smoothly.

Replace wood decks in the surge pits (work has started on this task)
The wood decks that house the large wire filters in the surge pits of the 50-meter pool and Shallow water play pool need torn and out and 
rebuilt. Large wood pieces are breaking off and lodging in the pump causing decrease flow and costly damage.

Install shut-off valves on circulation system in pump house basement
The acid injection point on both the 50-meter and shallow water play pool are constantly needing repaired to correct damaging acid leaks. 
A shut-off valve need installed between the pool water and the acid injection point to allow repair work to be completed when needed. 

A new chemical controller needs to be purchased for the baby pool
The current chemical controller on the baby pool in the pump house is a loaner. A new one similar to the other three pools’ controllers 
needs ordered for the 2022 season. Contact United/SwimTime for a Chemtrol PC5000 from Santa Barbara Control Systems.

Replace multiple valves to the water feature pumps under the deck
It is currently not possible to change the debris filters for the three feature pumps under the wood deck because the shut-off valves are 
deteriorated and not functioning. A total of 10 valves need replaced.

Inspect the quality of the sand in each filter
Open the hatch door of each filter to inspect the sand for clumping and/or tunnels, and remove any debris resting on the top of the sand. 
Six (6) filters total.

Clean building vents of cotton/debris
• There are two intake vents in the ceiling of the restrooms
• There are four vents in the pump house. Once in the acid room, one in the electrical room, one near the entrance door, and one in the 
northeast corner by the plunge pool surge pit.



SALT CITY SPLASH
EQUIPMENT & FACILITY NEEDS: CORRECTIVE/PREVENTATIVE MAINTENANCE

CORRECTIVE/PREVENTATIVE MAINTENANCE, CONT.
A replacement chemical “truck” is needed to move the 55-gallon drums into place
The current “truck” is rusting and has a deteriorating support strap. Each of these conditions could lead to a large acid spill.

Repair of isolated holes and uneven surfaces of the cement deck throughout the facility
There are many various places throughout the cement deck within the aquatic center that need caulking and repaired.  Various expansion 
joints need to be removed and rebuilt. And, small holes in the deck have grown to be dangerous surfaces for bare-footed patrons.

Repaint and repair four lifeguard shade structures
The four permanent lifeguard shade structures each have rust and cleaning needs. The canvas canopy of each needs removed to repaint 
the rust areas. And two of them have foreign matter on the canvas and support arms.

Replace broken plastic gutter sections around all four pools.
The white plastic gutter material is broken in various places around each pool and needs replaced.

Repair/replace baby pool gate
The baby pool gate needs to have a self-closing and self-latching gate. The current one is not functioning properly.

Refurbish or replace fiberglass seats on all lifeguard chairs (6 total)
The coatings of the fiberglass seats of six lifeguard chairs need refurbished or replaced. The material of each seat has deteriorated and 
causes skin irritation as the fiberglass is exposed.

Clean ceiling filters and the supply vents for AC
The intake vents and supply vents in the ceiling of the office, admissions, and concessions all need new filters and cleaned.

Repair sliding mechanisms of service windows
The service windows in concessions (2) and in admissions (2) need repaired to be fully functional. They are frequently stuck and 
challenging to slide up or down.

Repair or replace counter top outside of concessions service windows
Most screws are missing, and the structure is loose/insecure.

Inspect/Repair the roof of each building
• There is a large bulge on the roof above the office entry door
• Metal flashing blew off the east side of the pump house building



SALT CITY SPLASH
EQUIPMENT & FACILITY NEEDS: IMPROVING CUSTOMER EXPERIENCE

IMPROVE CUSTOMER EXPERIENCE
Consider installing window screening (designed wrap) on the west facing office windows
Window wrap would prevent solar heat coming into office, and save considerable energy by reducing the amount of air conditioning 
needed for the office. The window screening could have a functional design visible to patrons from the outside that indicated “office”, 
“first aid”, or “for assistance” with an arrow. The screening would still allow staff to see through the window from the inside.

Consider re-purposing dry playground area
Take out all playground equipment and creating a picnic shelter area instead by filling in sand pit and resurfacing the area. The existing 
shade structure would create a suitable shelter area that could be reserved and rented to patrons.

Consider replacing/adding new shade structures
A shade structure was removed from the deck of the 50-meter pool near the low diving board. This feature had been vandalized, and 
a new canopy could not be ordered since the company discontinued that style. The frame was then removed. A new shade structure 
similar to the other, newer model located at the 50-meter pool could be considered to provide shade in this area.

Refurbish or purchase new floating foam play structures
• Four foam floating play structures (dragon, shark, octopus, and snake) have considerable damage from normal use. Various sections 
are worn and exposing the inner-foam. Other sections are cracked and rough. The dragon and one other structure are typically 
anchored in the 50-meter pool each summer. There were no floating play structures placed in the large pool in 2020 or 2021.
• Two other floating features are anchored in the shallow water play pool each summer. The alligator is in good condition. The log is in 
fair to poor condition with the outer layer on the bottom torn.

Address grass maintenance needs in all areas (inside fence, outside fence, perimeter of parking lot) 
• Trim/remove grass & weeds along perimeter fence line of the facility
• Overseed/fertilize/aerate to establish green, healthy grass 
• Adjust/repair irrigation to address dry grass areas 
• Add irrigation to landscaped flowerbeds (inside and outside facility)

Replace old and/or non-functioning light bulbs 
New modern bulbs have been installed in the guard room, office, concessions, restrooms. New bulbs need placed in fixtures of the long 
storage room, under the deck where play structure pumps are located, and both upstairs & downstairs of the pump house.

Deep clean of rest rooms
The grates for the long floor drains under the showers need removed so that the drain troughs can be thoroughly cleaned out.

Replace plastic slide on play structure in shallow water pool
The slide was cracked and separating at the point where it connects to the large play structure around the nuts/bolts used to support the 
slide. It was removed in 2020 and needs replaced

Return/replace the fixed sitting benches
Various sitting benches around the deck of the facility were removed in 2020 and the areas were left vacant. The rubber coating had 
worn off and rusty metal was exposed posing an injury risk to patrons. Also, some of the benches’ legs/frames showed rust and needed 
repainted. If repair and reinstall is not an option, consider replacement equipment that can be used for patron seating.

Refurbish wooden seat bench located by catch pool
The wood is becoming weathered and cracked.



SALT CITY SPLASH
EQUIPMENT & FACILITY NEEDS: IMPROVING CUSTOMER EXPERIENCE

IMPROVE CUSTOMER EXPERIENCE, CONT.
Repair/repaint building doors 
• Repaint surface of guard room door, office door, and main door to office bldg.  Or, install metal strike plates over the worn areas 
caused by hand, arms, and shoulders pushing the door.
• The door leading to concessions from the hallway is very difficult to unlock

Repair/refurbish a portion of chaise lounge deck chairs
26 chaise lounge chairs are in poor condition (see Deck Chair Assessment at Salt City Splash, 2019 report).  A large number of the 
remaining chairs are missing the “cogs” that patrons use to adjust the recline angle of the chair. These can be sent to a refurbish 
company as had been done in 2017, or repaired in-house by city park staff.

Repaint/resurface various fixed equipment
• Picnic tables in the concession area need to have their base structures repainted (rust) and a few tabletops (rubber-coated mesh) need 
repainted or replaced.
• The main, large play structure in the shallow pool needs repainted
• The post for the fan spray feature in the baby pool needs repainted (currently it’s two colors)

Consider adding additional shade structures
A frequent request on program evaluations by users is the recommendation for more shade. A shade structure that was located 
northeast of the 50-meter pool has been removed but not replaced. Patrons have requested additional shade near the shallow water 
play pool.

END OF SEASON TASKS REMAINING (FALL 2021)
• Close rooftop windows in bathhouse and pump house
• Take down canvas of some shade structures (admissions area, concessions area, shade over wood deck, top of the slides, red shade 

on southeast corner of 50-meter pool)
• Put away shallow pool’s handicap lift chair.
• Install new VGA-compliant drain grates. 
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