
Board of Supervisors Memorandum 

August 10, 2021 

Pima County Recovery Plan Recommendations and Allow ability Analysis: American Rescue 

Plan Act (ARPA) Federal Direct Allocation Award - Coronavirus Local Fiscal Recovery 

Fund (CLFRF) 

Background 

President Biden signed the American Rescue Plan Act (ARPA) into law on March 11, 2021. 
Section 9901 of ARPA amended Title VI of the Social Security Act (42 U.S.C. 801 et seq.) 

in order to add Sections 602 and 603, which established, respectively, the Coronavirus State 
Fiscal Recovery Fund (CSFRF) and the Coronavirus Local Fiscal Recovery Fund (CLFRF). The 
grand total ARPA/CLFRF allocation designated for Pima County by the U.S. Department of 
the Treasury (Treasury) is $203,421,668. On May 19, 2021, Pima County received its first 
tranche of ARPA/CLFRF in the amount of $101,710,834. The second half of the award will 
be distributed to Pima County in May 2022. 

Based on statutory and regulatory guidance to-date, the Pima County Department of Grants 
Management and Innovation (GMI) has determined that the expenditure types detailed below 
are allowable uses of ARPA/CLFRF monies, based on current federal guidance. 

Allowable Expenses and Spending Plan 

Each jurisdiction accepting ARPA/CLFRF is required to present a spending plan, including 
performance metrics, to the Treasury. Utilizing the Interim Final Rule and additional guidance 
from the Treasury, GMI has worked with County Administration, County departments, and 
several community partners to develop a list of allowable projects and related costs for Board 
of Supervisors review and approval. 

The primary role of ARPA/CLFRF is to address the ongoing needs of local governments to 
respond to the public health emergency caused by COVID-19. As such allowable 
activities/expenditures are focused on supporting the ability to "bring the pandemic under 
control" (p. 26787, Section I.B. (Background Information/The Statute and Interim Final Rule) 

Interim Final Rule, Federal Register, Vol. 86, No. 93. May 17, 2021, Rules and Regulations). 
The allowable activities under this stated purpose are fairly broad, but all activities must be 
tied to either direct or indirect impacts of the pandemic. Additionally, there is a recognition 
in ARPA/CLFRF of the disparate impacts of COVID-19 on low to moderate income 
communities and people of color, communities that face systemic public health and economic 
challenges (p. 26788, Section 1.8. (Background Information/The Statute and Interim Final 

Rule), Interim Final Rule, Federal Register, Vol. 86, No. 93. May 17, 2021, Rules and 
Regulations). Allowable activities include those that respond to the negative economic 
impacts experienced by individuals, households, business and governments, including some 
opportunity for revenue replacement. 

Below is a summary of the projects identified by the primary allow ability category. More 
detailed project development, including associated performance metrics, will be developed 
upon approval of the plan by the Board of Supervisors. 
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Summary of Proposed Expenditures by Category

Program Amount
Public Health 
Personnel 19,041,825.00                             
supplies/services 43,289,625.00                             
Health Contingency 4,093,681.00                                
Asylum seeker Medical care 775,000.00                                   
COVID Comms 1,800,000.00                                
Behavioral Health 3,010,000.00                                
NW Service Center 35,000,000.00                             
Fire Districts 1,000,000.00                                
OME FFE 15,000,000.00                             
Curley School 2,200,000.00                                
Total 125,210,131.00                           61.55%
Negative Economic Impacts (assistance to households, 
small businesses and nonprofits, aid to impacted 
industries)
CHFS fee increase subsidy 1,393,730.00                                
EELS 2,000,000.00                                
CIC 877,500.00                                   
CWD Staffing 4,042,225.00                                
Early Childhood Ed 30,200,000.00                             
PCC 5,340,676.00                                
JobPath 3,003,500.00                                
Attractions/Tourism 9,520,000.00                                
Stadium District 3,285,278.00                                
GMI ARPA 3,483,500.00                                
IT 9,000,000.00                                
Court IT 3,000,000.00                                
Total 75,146,409.00                             36.94%

Provision of government services to the extent of reduction in revenue
Revenue Replacement 3,066,128.00                                
Total 3,066,128.00                               1.51%

100%
ARPA TOTAL: 203,422,668.00                           
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Recovery Plan Budget 
Coronavirus Local Fiscal Recovery Funds (ARPA-Authorized) 

 

  
Plan Grand Total 
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