




TONIGHT'S AGENDA: 
♦ Opening Remarks

Mayor Andy Schor

♦ Overview of Event
Teresa A. Bingman, Esq.

♦ Facilitator's Opening Remarks
Kimberly Coleman, Director, HRCS

♦ Overview of Internal Scan

Paul Elam, Ph.D., Chief Strategy Officer, MPHI

♦ Overview of External Scan and Farewell Remarks 
Daryl Green, Ph.D., Chief of Police

♦ Overview of Key Issues Identified and Goals 
Guadalupe Ayala, Diversity, Equity and Inclusion 
Officer, City of Lansing

♦ Panel Discussion - Questions and Answers 
MRJEA Committee Chairs, Facilitated by Kimberly 
Coleman

♦ Closing Remarks
Mayor Andy Schor







NEXT STEPS HAVE BEEN 

ACCOMPLISHED 

WE HAVE: 

♦ Conducted 6 Town Hall Listening sessions to 
receive input from the public and to share MRJEA 
updates, including a budget review with the 
community regarding resource allocation for 
enforcement, community services and social 
safety net

♦ Conducted Police Use of Force Community 
Conversations that were held by the Board of 
Police Commissioners

♦ We have also conducted an internal scan, led by 
Michigan Public Health Institute (MPHI) and an 
online survey for the public and 10 of our 
community-based partners have facilitated Focus 
Groups to obtain additional public input








































































































